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Commissioning Lot 2 Professional 
Services 

Process 3 – Secondment Flow Chart
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Objective: To ensure the fast, efficient and effective commissioning of Lot 2 Professional Services through PSP3

KEY
S – Supporting Document PSSC - NEC4 Professional Services Short Contract
CD – Contract Documents PSC – NEC4 Professional Services Contract
F – Forms
P – Process

MHA PSP 3 Process Manual 
Process Flow 3 - Version 5 – January 2022 

Sheet 1 of 1

Hold Point:

Hold Point:

Sign

Client Suppliers Secondment Manager Click to Link to
Contracts, Documents & Forms

1 Identify
Secondment

need

3

2 Inform

6
Submit CVs with
proposed Band

CD – Framework Information 
(Scope of Services and 
Contractual Arrangements)

S – Table of Authorities MHA 
Contacts
*only accessible from ISP

S – Table of Supplier Contacts
*only accessible from ISP

P2 – Staff Charge Band Approval 
Process * accessible via ISP

CD – Framework Information

CD – Contract Data Part 1 Order 
Template

CD – Contract Data Part 2 – Order 
Template

360° Project Feedback 
Questionnaire

your MHA Lead
Representative

4

Choose Lot 2
Selection
Procedure

5

Direct 
Call Off 
Contact 
Supplier 

Secondment
Manager 

Supply Job

4a  mini competition                       
complete F2  

Go to Activity
8

7

Description and
Scope of Works

Ye s

and Rate. Assess
IR35

88a

Agree
Cost and
Duration

No

Notify

9

Contract
for Order

Cancellation
of Process

Secondment
Start

F2 - Request for Lot 2 Mini  
Competition template 

https://www.mhaplus.org.uk/download/professional_services/psp3_information/02-Framework-Information_v3.pdf
https://isp.mhaweb.org.uk/discussions/view/psp-3-person-specification-checklist
https://www.mhaplus.org.uk/download/professional_services/psp_3-commissioning-manual/JM-PSP-3-Mini-Competition-Invitation-Lot-2-Secondments-v3.pdf
https://www.mhaplus.org.uk/download/professional_services/psp_3-commissioning-manual/F8-Lot-2-360C2B0-Interactive-Project-Feedback-template-pdf.pdf

