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We are the trade body for the UK highways management and maintenance 

industry.

Formed in 2005 to promote the positive contribution that the highways 

management and maintenance industry makes to the nation.

19 full and 10 associate members who account for over 80% of the 

highways maintenance workload undertaken in Great Britain – in excess of 

190,000km of roads.  

The industry employs around 30,000 people and the annual value of works 

is over £3.6 billion.

About HTMA



Members



Associate Members









Structure 

▪ Full-time Chief Executive – To act as the formal 
voice of the Association, coordinating actions, 
activities and engagement to deliver Strategic 
and Operational Priorities

▪ Executive Team – made up of members from the 

Committee and the Chief Executive.  Its role is to 

manage the day to day affairs of HTMA, develop 

policy and strategy, represent the sector’s 

interests and oversee the activities of the 

Working Groups.

▪ The Committee – made up of nominated 

representatives from each full member 

organisation.  It ratifies the strategy and receives 

progress reports from each of the Working 

Groups.  The Committee also approves best 

practice documents, position statements and 

legislative guidance



Structure cont.

▪ Working Groups – Consisting of representatives from member 

organisations, their remit includes the sharing of knowledge and 

best practice and developing guidance and best practice documents 

for approval by the Committee. 

▪ Each Working Group has an Executive owner from the Executive 

Team and a Chairman nominated by  the Committee. 

▪ The Working Groups are:-

Marketing & Communications

Stakeholder Management

People & Careers

Health, Safety & Wellbeing

Service Delivery

Sustainability

Asset Management



1. Be the leading voice of the highways term management and maintenance 

industry. We will:-

• Retain and grow the membership to ensure the sector is fully represented

• Add value to membership through provision of a high quality and relevant 

service

• Be proactive in addressing industry issues

• Work with government and clients to meet customer aspirations

Outcome:- recognised and respected as the leading source of advice and 

expertise on highways management and maintenance

Strategic Priorities



2. Influence government and other key stakeholders’ policies. We will:-

• Develop a sound understanding of member views on industry issues

• Be assertive and vocal in communicating our messages

• Develop and maintain strong external relationships

Outcome:- shape and influence highways management and maintenance policy 

across GB

Strategic Priorities



3. Improve and promote the overall image of the industry. We will:-

• Promote the social and economic benefits of effective and efficient 

highways management and maintenance

• Demonstrate our commitment to equality, diversity and inclusion

• Showcase the breadth of career opportunities to attract and retain people 

within the industry

Outcome:- increase attractiveness of highways management and maintenance 

sector as a career choice

Strategic Priorities



4. Promote innovation, best practice and improved industry standards. We will:-

• Research industry practices and develop alternatives or innovations to 

continually raise standards

• Collaborate with relevant organisations to develop and implement industry 

best practice

• Raise standards in Health, Safety and Wellbeing and implement best 

practice across member organisations

• Raise standards in asset management, environmental sustainability and 

operational practices

Outcome:- continuously raise standards, making highways management and 

maintenance a safer and more progressive industry

Strategic Priorities



5. Share knowledge and experience throughout the industry. We will:-

• Drive efficient, effective and sustainable solutions that deliver long term 

value into our roads infrastructure

• Identify and disseminate useful industry information and advice

• Be innovative, flexible and responsive to proposed policy and legislative 

changes

Outcome:- more efficient, effective and sustainable highways management and 

maintenance industry for the benefit of our customers

Strategic Priorities



Deliverables for the Sector
• Sustainable Highways Maintenance Tool

• Water Toolkit

• Report from Benchmarking on fuel use and CO2 

emissions in highways maintenance

• Green driving booklet

• Sustainability Charter

• Guidance on Adaptation to Climate Change

• Sustainable travel plans template

• Training DVD on sustainable highway maintenance

• Winter Maintenance game for school aged pupils

• TUPE template to assist the bidding process

• Career case studies

• Job profiles for different roles within highways 

maintenance

• Careers video

• Careers presentation for pupils

• Report from benchmarking people data –

highways specific

• Price adjustment indices

• Guidance on use of legal clauses in contracts

• Invest to save report

• Report on outcome indicators

• Guidance on maximising best value from 

constrained budgets

• Safety training DVD Breaking New Ground

• Guidance documents on: 

• Smart motorways designed for maintenance

• IPV and traffic management

• Centre line working

• Road closures and impact

• Welfare on transient sites

• Training DVD on People-Plant interface 

management

• Roadworker Abuse toolkit

• A suite of good safety practices (knowledge 

sharing by Members)



2017 Highlights



2017 Highlights  (extract from 2017-18 Annual Report)



What can HTMA offer

• Contractual and commercial reviews

• Guidance on service delivery

• Guidance on asset management

• People development

• Advise on schools engagement

• Advise on social value


