NTKINS

The New Code of Practice:
Well Managed Highway Infrastructure

priorities for implementati

Andy Warrington, Matthew Miller
Atkins

28 March 2017




Relevant recommendations: Strategic Overview AR
1 implement code (monitor progress)

2 endorse asset management frame-work (updated by CoP review

3 asset management policy & strategy (updated by CoP review)

6, 30 integrated asset management/cross asset priorities (consider
a cross-asset value management process)

12 network hierarchy (define scope of review)
15 competencies & training (training needs assessment & training plan)

20 resilient network (define scope of review)
21, 32 climate change adaptation/carbon costs (define scope of review)

28 financial plans (updated by CoP review)
31  prioritised forward works programmes (implementation)

33 consistency with character/heritage assets (define scope of review)
35 environmental impact (define scope of review) NTKINS



Relevant recommendations: Corporate

Risk and Resilience

7 risk based approach (integrate corporate risk/resilience & asset manageme

8 Iinformation management (security and accessibility of data)

14 risk management (integrate corporate risk/resilience & asset management)

18 management systems and claims - process and evidence links to corporate risk
and insurance team)

20 resilient network (review in context of related corporate risk management)
21 climate change adaptation (context of related corporate risk management)
23 emergency planning (integrate emergency planning & highway operations)

25 emergency planning learning from events
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Relevant recommendations: Corporate

Performance management:

18 management systems and claims
(evidence links to corporate performance management)

26, 27 performance management framework/monitoring
(integrate corporate process with asset management strategy)

Communications:

4 engaging and communicating with stakeholders
(integration of corporate process with asset management)

24 communication of severe weather and emergency plans
(integration of emergency planning & highways operations)
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