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Together at pace…

Circularity Emergency

Value and Values What next?System-wide 

Experimentation



But why do we need to change..?
Global Risks

Top risks by likelihood and 

impact dominated by climate 

related issues

Investor Demands

BlackRock, Aviva, USS and others 

put environmental & social issues 

at forefront of their investment 

strategies

Society

Society and communities are 

looking for leadership and 

action

…and it’s the right thing to do
     

      



Our sector has a responsibility

Flooding

1 in 6 UK houses are at risk 

of flooding

Concrete and Steel

Concrete and steel 

production emits 12-16%, of 

the World’s CO2 emissions 

today

Plastic

Everyday

8 million pieces of plastic 

enter our Oceans

Pollution

1 in 5 deaths caused by air 

pollution (2018)

14% EU deaths in under 5s 

caused by fossil fuels     

      



A shift in value 
and values

We need a new approach to infrastructure that leads the way to 
sustaining the planet for us and our children



Our individual decisions have impact

Benefactors

Who do we serve? Are there others who 

need to be served by our work?

Marginal

Any negative impacts viewed as marginal: 

ignoring direction and sum  

Geography

The impact may be felt in other communities & 

ecosystems

Time

The true impact of our collective 

decisions is often delayed by decades 

Marginal
Geography

Time

Impact

Benefactors

Our collective approach often hides our impact
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Vision, Strategy
& Mindset

Social Value

Regenerate

O&M

Inspire Build

Plan

Design

           



Community Wealth and Social Impact

"The Well-being of Future Generations Act says that by law, the way we get to net zero has to 
improve well-being as a whole, for everyone. 

Public bodies and decision-makers must take action now to stop those affected by the devastating 
effects of climate change being disadvantaged for generations.“ Feb 22

Sophie Howe - Futures Generations Commissioner for Wales 

           



Systemic cultural change

Skills, learning 
and capabilities

Build social value and carbon 
skills across the network

Build collaboration and 
teamworking skills including 
partnership frameworks

MHA+ tailored programme?
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Physical 
Environment

Totemic artifacts in our 
collective offices

Totemic artifacts in our 
communities

Visible and public tracking of our 
collective efforts
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Reinforcement
Systems
Decision Frameworks (e.g.  
Procurement, project evaluation 
etc) aligned to drive change

People recognition and 
promotions aligned to change in 
outcomes

Standards and specifications to 
default low carbon
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Consistent
Role Models

Role modelling of the desired 
behaviours

Celebrate difficult choices made 
based on values

Centres of Excellence
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Leadership Clarity

Clear articulation of vision across the 
MHA+ and accountability for delivering 
change

Joint and collective communication 
plan – public and explicit alignment 
and sponsorship at senior levels

Recognition that this involves finance, 
HR, H&S and other disciplines – not 
just Highways
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Source: based on Schein            

               



Systemic change
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Changing complex systems through experimentation



Change in External Environment

Change within Sector

The risky place
we are in is here
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What next…?

Circularity Emergency

Value and Values What next?System-wide 

Experimentation



What next…a proposal
• MHA+ define on a specific outcome / project

• Identify a sub-set of MHA+ LAs who want to go first and lead

• With an ecosystem of suppliers/partners to support them

• Role-model as pathfinders – the key pillars of (i) value, (ii) 

circularity/whole-life, (iii) systemic experimentation, (iv) act as in 

an emergency

• Share learning and lead the way for a new way of working

“Because we need to take the action required, not just agree that action is required”
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