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• Prior to 2010 a Partnership arrangement governed via charter but only 

with main supplier 

• 2007 - Commenced 3 years of service design and procurement 

• Setting out our vision for the shape of the service including formal 

collaboration  

• Contract forms and Options including X12 

• Careful risk allocation and management 

• Procurement – partner selection critical 

 

Lincolnshire Highways Alliance – A Brief Summary 





Lincolnshire Highways Alliance - Practical steps 

 
• Pre-commencement Relationship Workshop to agree culture, 

aims/objectives and outcomes 

 



Relationship Scoring 

 
• Quarterly relationship scoring and the journey since 2010 
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Collaboration Culture 

• Regular Alliance newsletters 

• Alliance ‘challenges’ 

• Feedback from public 

• Shared learning 

• Celebrate success 

• Jointly produced 

• Brand ownership 



Lincolnshire Highways Alliance - Practical steps 

 
• Pre-commencement Relationship Workshop to agree culture, 

aims/objectives and outcomes 

• Regular Alliance 60 Meetings 

• Comprehensive Performance Management - KPI / Incentivisation 

(including client) 

 



Client KPI Dashboard 



Lincolnshire Highways Alliance - Practical steps 

 
• Pre-commencement Relationship Workshop to agree culture, 

aims/objectives and outcomes 

• Regular Alliance 60 Meetings 

• Comprehensive Performance Management - KPI / Incentivisation 

(including client) 

• Member buy in critical 

 



Highway Alliance Member Dashboard 



Lincolnshire Highways Alliance - Practical steps 

 
• Pre-commencement Relationship Workshop to agree culture, 

aims/objectives and outcomes 

• Regular Alliance 60 Meetings 

• Comprehensive Performance Management - KPI / Incentivisation 

(including client) 

• Member buy in critical 

• Board / Management structure  

 

 



Alliance Management Structure 



Lincolnshire Highways Alliance - Practical steps 

 
• Pre-commencement Relationship Workshop to agree culture, 

aims/objectives and outcomes 

• Regular Alliance 60 Meetings 

• Comprehensive Performance Management - KPI / Incentivisation 

(including client) 

• Member buy in critical 

• Board / Management structure  

 

• Use BS11000 to refresh relationship for year 7 

 



BS11000 

8 Stage Approach 

 

• Awareness 

• Knowledge 

• Internal Assessment 

 

• Partner Selection 

• Working Together 

• Value Creation 

 

• Staying Together 

• Exit Strategy 



• Processes and structure in place since 2010 

• Majority of documentation already available 

• Formally recorded in Relationship Management Plan 

• Gap analysis 

• Improvement in recognising, capturing and valuing collaboration 

• BS11000 owner to drive ongoing improvement 

• Formal support from partners 

 

 

Preparatory Work 



Contents 

Highways Works Term Contract 

Traffic Signals Term Contract 

Professional Services Contract 

The Highways Alliance Partners 

Highways Alliance Groups 

Sixth Year Achievements 

Priorities for the Alliance 

Challenges and opportunities for the Alliance 

Alliance Resources 

Part 2 Detailed Plans for 2016-17 

Action Plan 

Key performance indicators for Lincolnshire Highways 

Alliance 2016-17 

Risk Register 

List of Acronyms 

Alliance Business Plan 



• Overarching Relationship Management 

Plan 

• Links directly to evidence documents 

• Held as live document 

• Used as navigation tool  

• Shared across all partners 

Relationship Management Plan 



• Formally recorded processes 

• Jointly agreed 

• Understand responsibilities 

• Time driven 

• Add further detail to Contract 

processes 

Alliance Processes 



• Relationship risks included 

• Agreed by Alliance Board 

• Strategic Risks 

• Linked to lower level registers 

Alliance Risk Register 



• Captures both hard and 

soft values  

• Links to case studies 

Value Register 



• Shared document 

management platform 

• Open to all partners 

• Live collaboration 

section 

Document Management System 



Assessment 

• Formal review of documentation 

• Interviews with staff and management  

 

• 2 stage process 

• Part 1 Requirements and Principles 

• Part 2 Practical Implementation 

 

• 2 full days of audit 

 

  

 

 



BS11000 



Impact & Next steps 

• Ensure collaboration forms part of all decision making 

• Future Operating Model 

• Sharpened focus   

• Assist in demonstration of value captured via collaboration both hard 

and soft values 

• Bring model to other commissions 

• Further engage lower tier suppliers 

 

• Informs future commissioning strategy 

• Aids detail of procurement documentation 



 

 

 

Any Questions? 


