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Lincolnshire Highways Alliance — A Brief Summary

» Prior to 2010 a Partnership arrangement governed via charter but only
with main supplier

« 2007 - Commenced 3 years of service design and procurement

« Setting out our vision for the shape of the service including formal
collaboration

« Contract forms and Options including X12

« Careful risk allocation and management

* Procurement — partner selection critical
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Lincolnshire Highways Alliance - Practical steps

« Pre-commencement Relationship Workshop to agree culture,
aims/objectives and outcomes
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Relationship Scoring

* Quarterly relationship scoring and the journey since 2010
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Collaboration Culture
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Regular Alliance newsletters
Alliance ‘challenges’
Feedback from public
Shared learning

Celebrate success

Jointly produced

Brand ownership
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Lincolnshire Highways Alliance - Practical steps

* Pre-commencement Relationship Workshop to agree culture,
aims/objectives and outcomes

« Regular Alliance 60 Meetings

« Comprehensive Performance Management - KPI / Incentivisation

(including client)
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Client KPI Dashboard
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Lincolnshire Highways Alliance - Practical steps

* Pre-commencement Relationship Workshop to agree culture,
aims/objectives and outcomes

« Regular Alliance 60 Meetings

« Comprehensive Performance Management - KPl/ Incentivisation
(including client)

« Member buy in critical
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Highway Alliance Member Dashboard
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Lincolnshire Highways Alliance - Practical steps

* Pre-commencement Relationship Workshop to agree culture,
aims/objectives and outcomes

« Regular Alliance 60 Meetings

« Comprehensive Performance Management - KPl/ Incentivisation
(including client)

 Member buy in critical

« Board / Management structure
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Alliance Management Structure

Highways Alliance Groups

Highways Alliance
Executive Board

Paul Rusted — LCC
Steve Willis — LCC
Clir R Davies — LCC
Migel Dyer — Kier
Stephen Russell — Mouchel
Terry Moffatt - Dynnig

Highways Network
Alliance Group

Steve Willis — LCC
Paul Rusted — LCC
Paul Little - LCC
Satish Shah - LCC
Mike Smith - Kier
Charles Ferrar — Mouchel
Adrian Faster - Dwninic

Communications Health & Safety Working Gp Performance I tion & Sustainabili
Working Group Working Group nnov:".:rrl:ing uGsr:u:a Y
Dean Myhill - LCC
Martin Thurnell — Kier Alan Aistrup - LCC Charles Ferrar — Mouchel Steve Betteridge — LCC
Charles Ferrar - Mouchel David Davies - LCC Jonathan Evans — LCC Jonathan Ev*ar?s -LCC
Satish Shah - LCC Rowan Smith — LCC Migel Simons — LCC Georgina Nowicki - LCC
Jasper Barnham — Kier Ellie Baker —LCC Martin Thurnell — Kier Martin Thurnell — Kier
Helen Blood — Dynnig Mark Davies — LCC Paul Brooks - Kier Krishen Maistry — Dynnig
Debra Bright— LCC Steve Bowry -LCC Adrian Foster — Dynniq Doug Robinson — LCGC
Charlotte Hughes —Mouchel Tim Clark—LCC Darrell Redford - LCC Nigel Bradbury — Mouchel
Carla Needham — LCC Craig Otter — LCC Charlotte Hughes - Mouchel
Lyndsey Walton - LCC Richard Williams - Dynnig Carla Needham - LCC
lan Holland — LCC
Rob Taylor — LCC
Stuart Dexter — Mouchel
Paul Hornbrook — Kier
Mick Bracken — Kier
Martin Thurnell — Kier
Will Darley - Kier




Lincolnshire Highways Alliance - Practical steps

* Pre-commencement Relationship Workshop to agree culture,
aims/objectives and outcomes

« Regular Alliance 60 Meetings

« Comprehensive Performance Management - KPl/ Incentivisation
(including client)

 Member buy in critical

« Board / Management structure

« Use BS11000 to refresh relationship for year 7
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BS11000

8 Stage Approach

e Awareness
« Knowledge
 |Internal Assessment

 Partner Selection
« Working Together
 Value Creation

« Staying Together
« Exit Strategy

Awareness

Vision, values,
leadership &

objectives Strategy,

Di i outcomes &
lsent?iggz::;n implementation

process plan
Team

management, ? Policies,
monitoring, Collaborative |people, skills &

|[puaju|

measurement |  Cgpability collaborative

& behaviours

Juewissessy

maturity

Staying Together

Capability,

Continual
roles &

improvement
processes

Management,
systems &
processes

Working Together

Lincolnshire
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Preparatory Work

* Processes and structure in place since 2010

« Majority of documentation already available

« Formally recorded in Relationship Management Plan

« Gap analysis

* Improvement in recognising, capturing and valuing collaboration
« BS11000 owner to drive ongoing improvement

« Formal support from partners
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Alliance Business Plan

meolnshlrer

COUNTY COUNCIL

HIGHWAYS ALLIANCE

Lincolnshire Highways Alliance Business Plan for 2016-2017
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Relationship Management Plan

Lincolnshire County Council L]n In h""
Cocouﬁw CDU-‘!E
Dosument

Dot | v HIGHWAYS ALLIANCE

Businsce.
Frosect

4. Knowledge

2241000 Relafonsris Mansgement Fias

P * Overarching Relationship Management

+ Establish levels of authority I Ian

+  Identify high level risks including business continuity issues

NP—  Links directly to evidence documents

+  |dentify icatit plan to ensure

ey e Held as live document

. .
« Used as navigation tool
Clause Activity
Specialst expertice & fialto L ire County Counil in providing high
quslity customer service. It is essentialthat collaborstion takes place when others Y
inderiake wot onbehalfafLinconsie Gounty Gounel o= scbconsuanisi ared across all partners
a1 ‘order to ensure 8 comman ing and i of
Also such collsboration can generate improved tender submissions and innovative
designs and specifications which add vslue to the customer.
Lir ire Highwsys Value for Money Study - Cranfield University Report
A meview has been underaken of the Lincolnshire County Council skils and
competencies mapping the existing treining snd development procedures to the
requirements of BS 11000. This review identifies the key peaple and their roles
that are involved in this collsborative initiative
See also Clause 3.5 abowve for futther detail
e " A Beh Procedure
4.2 Az contsined in the Business Plan 6 monthly collaboration awareness
prasantations and workshops are haid
Highway Alliance Workshop 2010
Highway Aliance Workshop Attend list
Highway Alliance Scheduk
Highway Aliance 1
secus Date] Qotoser 2095 | owner: [ 222 Fage 9or 24

UNCONTROLLED WHEN PRINTED
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Alliance Processes

Works Ordering — HL + ZV Jobs — Issue High-Level Job

| [ * Formally recorded processes
Tfﬂ“ it » Jointly agreed
- /g}”“‘&ﬁ « Understand responsibilities
T = « Time driven
s S— I  Add further detail to Contract
* processes
<0
=
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A

lance Risk Reqister

Lincolns|

aaze and Tr:

e Highways Alliance
RISK REGISTER
Pasl Rusted

Lincolnshire

» Lass of raputation
» Lackaf zanrirtoncy

pravi
» Bdodizatad T roraurzo enuring
needr aro mat

» Harizonr
» Canfirm Warkzane { Cannectr

m | gk | (Lack Exirting Cantrals  [Statwd] s i Oumer  Ftart BatfEnd
1 Ghanqorin uuernmentarLGE | = Lurr of Fanding * The contratharbeonmadotobe FaulFurted
palicicr reflectinyanaging = Altored priaritier. (PaulRurted) | Hosble crough ba cope with
chanqarinbath contralandlacal = Change i prinrity auay Fram, haring priaritior uith tanrtant
» Hidhuasrschemes * manitarina, Every b
= Changa in attituds ta Fiaraurss planning ithbo reqularks manthe
partnechi rovioucduith arcactiverorvice
» Ailtornative sorvice delivery level.
_meths
2 Fartnorrhip INEGE principlar nat = GanFurion, ansiety ard lackof | AllianeBaard v Raburk burinarr plan with tark FaulFurted « Zurvice Searecard Faul Furted
beingaduptedand dovolapodby | buyin fromrtabbof allpartners | (PaulBurted) | ounorrhip dofined andra-ular » Ongainarevion of KFWPT development | Paul Furked
il . . ivar roviour of dovalopmont plan » filliane 60 mestinas anduarkrhapr Faul Furted
Aelayebimisesd + Enrure Cammanizatian Stra « Fislatianchis Mansqemant Flan
~ Lackafteurt ettoctive.
» Faaroparational parformanca » Fieqular cartrovieur
» LackaF cart cantral rin taoneurs shandarde Euerrd
« Incke ctimeimplemontatianof onirkorly mot manthe
tarack cart culburs and pracer wus taman s chana
« Laskof santrastual
snderatanding divin panrly
Asfined verpansi
= relationship
3 L it ~Lack i liancoBaard = P aul Rk, ™ « FiuqularBeparkata Committon FoulFurtod | Onqing
with zaunillans andths publis = hip | (P sulFiurte d) i-dis chimnal
ot . M
<uuncillars prisritier Fubligrarvey's reqularty an a0 Euerrt
] pa
Corume araus a<tions irclidifa
il an &llian o in Lo adarsBRiSh
Farich Coun il Hourlothors,End of
4 Fal ductioninbunding  + Doaradi : liancoBaard |+ Facur anthe FaulRurkad FoulFurtod | Onqing
[ duzeduarkleads |+l (PaulRurted) | ierus ba devalap batbar faruard
andlack af invortment ~ Fiodustianinreraurco re pragramming and Financial raing hallonss fram partners Euerst
appartunity Far partners. » Larr afintornal sipertiro * management = HEEF ard HTHA Davelopments o
Doarad kmak -l Lo Effoctive Faruardplanning of Sulffurermont Farformance
bermimpravomentr diffizalt | Highuazr warkluadr tamasimiss sFicienier
5 Larr dand 4T+ Lot lianceBaard |+ Imgl, il matrieand FaulFurted = Further develapmentafruc corrion HHAGELCE)
bt » Shart and lana term (PanlBurted) | ruzcorion management for key Bl Fartner Euerrt
data v . Manassment ranhe
« Incroared sarts of replacoments Maritar markots Farcos and act Toame
0 Failuro ta delivarrorvicerta | » Broachol santrac FllianceBaard v Effoctive tantract manadement FaulFurted « Highuasr 2020 Burinas Faul Furted
i Artandard - i (F aulRurted) noalvsmentabatatt ot il « Gugainqravion af KEUPTs dousl
= Ereakdaunaf relatianrhip uith - aHs
reakabuldorr Arpropriate KFlroquirsmants
» Breakdounaf relatianrhip uith » aczurately moarurs: Everr &
<lients andpartners Garlacation tasnrure gand manthe
» Larr afbrart and confidence communization andrersanre timer
~Fa erfarmans.
» Formitting impact anlliance
T Mrsrtome -l lianceEaard » Allianco inval: inMaustome FaulFurted « HGF Faul Furted
praviding farpartnershins needs + P (PaulRurted) | andpraseerss - IMP
andpartners natongaginginlT  + Failure tadeliver masimum * Shared uarking araups withrystom ~ Kior updatod Tazetom
Syreoms (0.4, M) »ravingr » SEATE development Euers

Founning tunsyrtems acrars the.

Relationship risks included
Agreed by Alliance Board

Strategic Risks

Linked to lower level registers
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Value Reqgister

N:I:ge( Date Name Organisation Category Idea overview Solution Owner Clos::mp w:::?loa:tezzm
141 03062011 |Gary Esst Msy Gurney | Site process Hot Box at May Gurney is not being used properly. [The Hot Box needs to help more gangs out. Mike Francis 210052012
241 270672011 |Les Rowley Mouche! Leave Year LCC's Financial Year end in March is the same as | Stagger the leave year. Could possibly have Tom Gifford mHoz012

LCC staffs leave year end. This can cause leave year starting on birthday.
difficulties when trying to complete works but staff|
are on leave
3.2011| 27062011 |Chris Chandler LcC Confirm NRSWA plans having to be re-done due to time Once order is at a certain stage, MG can contact | Tom Gifford 210052012
between issuing job and starting on site us to raise the NRSWA plans, so order and plans
can come together just prior to job start time
42011 2770672011 |Caron Ballantyns Mouche! Internal post There is no need to post out individual Mouchel Why not use the internal post from Mill house to  |Charlotte Hughes
salary slips to home addresses Witham Park?
281112
52011 270772011 [Joe Walden LCC Site process Ithink that Area officers and people regularly | believe if Area Officers and other people Mike Francis 210052012
issuing orders to contractors, need to have a regularly issuing orders should be given the
better knowledge of problems that may come up  |opportunity, maybe once or twice a year to
on site. =pend a week out on side, working with the
gangs or overseeing the gangs.
B.2011( 130772011 Steve Wiles LCC Target cost (Get some drainage, standard rates, Work up some standard drainage rates for the  |Commercial See idea log
basic drainage tems. Group
7.2011 1407/2011 |Rachael Beveriey Mouche! Communications |For Teal Park we have set up a website and Get members of the public to register their email |Charlotte Hughes 27/09/2012
scheme e-mail address to give people consistent  |addresses to receive a news bulletin on large
points of contact, from where we can cascade  |schemes. Members of the public can be
engoing infermation about the censtruction and informed about receiving a news bulletin via
traffic it restrictions. press releases and letter drops.
8.2011| 23082011 |Richard Waters LCC Site process See idea log See idea log Steve Betteridge 20/08/2012
9.2011| 2810972011 |Mark Curtis Mouche! @QMS process The Advance Notification of Works - 6 Week Letter | See idea log Charlotte Hughes 28112012
in the OMS
10.2011|  29/09/2011 |Mark Curtis Mouche! QMS process Change Control Form See idea log Charlotte Hughes 13/09/2012
11.2011] 30092011 |Mark Curtis Mouche! @MS process Possible improvement to C2 requests, See idea log Charlotte Hughes 17052012
12.2011| 30092011 [Rob Smyth May Gurney | Building Light's being Ieft on for no reason e.q. in See idea Ing Wik Francis 220052012
toilets/crew rooms.
13.2011|  19/10/2011 | Richard Waters LCC Site process Change to Sunday TW Check process See idea log Hike Francis 200022013
142011 0211/2011 |Mark Curtis LCC Site process Site Supervision Cover See idea log Charlotte Hughes 08/01/2012
15.2011|  03/11/2011 | Chris Chandler LCC Site process Core test hole repairs See idea log Steve Betteridge 220052012
16.2011|  21/11/2011 |Mark Curtis Mouche! T Pivot Pro Autocad software See idea log Charlotte Hughes 18122012
17.2011|  23/11/2011 | Charlotte Hughes Mouche! Training Mouchel offer online training for PRINCE2 See idea log Charlotte Hughes 08/01/2012.
Foundation and Practitioner courses.
18.2011 1071272011 | Mike Coates LCC Site process Gully Waste Recycling See idea log Tom Gifford 200022013
19.2011 104122011 | Jamie Dannatt LCC Street lighting Litter Bins and Lighting Columns See idea log Charlotte Hughes Seeidea log
202011 104122011 |Mel Green Mouche! @MS process Advance Notification Process See idea log Charlotte Hughes 131212012
21.2012|  0801/2012 | Chris Chandisr LCC Site process Pothole process See idea log Tom Gifford 220502012
222012 09012012 | Caron Ballantyne Mouche! Target cost Improvements to Cost Capture in CONFIRM See idea log Contract 210052012
Development
Group and
Commercial
Group

Captures both hard and
soft values
Links to case studies
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Document Management System

et Rt * Shared document
Wy Wo
Enterpr'se'|Pem13lV|Tmt‘/|@v‘ Search A i
[Tkt | management platforln
[ Fawuies | || Aliance Docs - =
| Discussions | .
Seach llance ocs « Open to all partners
Search Terms:
li . -
=i savees | * Live collaboration
ountryside .
bz section
% Content Filter By Copy | iy Move 3¢ Delete | £} Zp&Downioad [ | Zp&Emal | | |Emailik % Print | [ Colect | [ 8 4 addren
[Fitter by name = Type Name . Size Modified Alianca - Type Date - Created  Allance - Descripti
£ Folder View [ Area Maintenance Teams & Cydic Working Group =~ & 2Items 13/03/201503:29PM  Meeting Records
[ ClientDashboard * & Oltems 31/01/201504:45 AM
Hig Sho Application E9  colaboration Management * & 10Ttems  20/01/2016 02:17 PM
Adobe PDF (359) [ commercal & 2Items  31/01/201504:45 AM
::g::gwE ord ([511;6'; 9 Communications * & 9ltems 31/01/201504:45AM  Communications.
Global Waor ! ;
il L L Microsoft Powerpoint (55) [ Contact Details - Structure Charts ~ & 4Ttems  15/06/2015 03:54 PM
Help Are Microsaft Outlook (26) SeEE R EE R
3 contractbata * & 7Items  17/03/2016 09:27 AM
More
3 Countywide Programming Meeting * & 4Ttems  13/06/2016 10:20 AM
CC Conne Document Type
B cmsearchTool © & 4ltems  31/05/2016 11:07 AM
Po &I Office (1634) B
Images (1580) [0 Documentexchange & 4Ttems  20/05/2015 10:42 AM
Project Tool Other (51) & ECI Template - -
Media (14) Footway Drainage Signals.dsx =~ & O OV
= Direct More... ] ECITemplate - Patching.dsx * & 210KB 01/06/2015 08:41 AM
v 4
e 2liems QL2015 255
(I Healthessfety ~ & 11Ttems 16/03/201504:15FM Hes
9 Highways Aliance Executive Board & 19 Ttems 05/11/2015 03:23 AM
[ Highways Managers Meeting & Oltems 25/08/2015 08:26 AM
3 Highwavs Works Term Contract Development Mesting ~ & Sltems  27/05/2016 12:10PM
B2 wue “ & 43Ttems  14/06/2016 0231PM  Mesting Records
EJ  Innovation and Sustainabiity Working Group ~ & 10Ttems 26/01/201602:38PM  Innovations.
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Assessment

* Formal review of documentation
* Interviews with staff and management

e 2 stage process
« Part 1 Requirements and Principles
« Part 2 Practical Implementation

« 2 full days of audit
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BS11000

bsi.
Certificate of Registration

COLLABORATIVE BUSINESS RELATIONSHIPS - BS 11000:2010

By Royal Charter

Thiss is to certify that- Lincolnshire County Council

Hokds Certificates Nurnber: CBR 644663
and operstes, Collaborative Business Relationships which comply with the requirements of BS 11000:2010 for the
following scope:

The Management System for those relationships identified and managed
Mhm nmbmdmm

7 #
LA~
w‘b?.[.\-.e_e =

/, 2

For and on behalf of BS1: ¥ Gy
mummmamum

Original Registration Dete: 08/03/2016 Effective Dete- 08/03/2016
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Impact & Next steps

» Ensure collaboration forms part of all decision making

* Future Operating Model

« Sharpened focus

« Assist in demonstration of value captured via collaboration both hard
and soft values

* Bring model to other commissions

» Further engage lower tier suppliers

* Informs future commissioning strategy
» Aids detail of procurement documentation
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Any Questions?
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