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* To provide support and gwdance to member
authorities

* To participate and contribute by sharing
information, knowledge and data

* To establish common process/policy/protocol

* To explore sharing of services and joint
procurement opportunities

* To share and report improvements and
efficiencies realised through MSIG membership



Benefits of MSIG \MSIG v

* Economic benefits in terms of savings
resulting from changes in practice

* Joint training opportunities — reduced cost
 MSIG Strategic Project Funded projects

* Sharing policy and guidance documents —
consistency and reduced time/cost



Focus for 2016 \MSlG "'

* Closer working with other regional and
national groups

* Increased commitment and participation from
member authorities

e Capturing and recording benefits and value of
membership

e Assisting member authorities to raise self
assessment scores for incentive fund
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