21st September 2017 /‘

Jubilee Conference Centre, Nottingham

Celebrations & Aspirations

HA

Midlands Highway Alliance
Driving Collaboration

Programme

9.45am -10:00 Coffee and welcome
10.00-10.20 Welcome Phil Crossland, MHA
10.20-10.45 Main room Jason Clarke/Peter Barclay — From 3CAP to PSP
10.45-11.10 Main room Rob Gerrard — NEC4
11.10-11.30 Coffee break 20 minutes
BREAKOUT either or
SESSIONS:
11.30-11.55 Richard Fenwick - MSIG MSF2 Framework Community Board meeting
Agenda

Sharon Andrews - NHT * Intr(.)ductlor.15
11:55-12:25 * Review Action Plan

Simon Pinkney — m2i * Performance report

* Contractors report

12.25-12.50 Stewart Corbett — Term Community | « \ISF3 Progress report
12.50 -1.35 Buffet lunch 45 minutes
1.35-2.00 Main room Catherine de Marco - Building Sustainable Skills
2.00-2.25 Main room Keith Heard - NAFC, National Frameworks
2.25-2:50 Main room Simon Neilson president of ADEPT
2.50-3.15 Main room Simon Statham - Midlands Connect
3.15-3.25 Coffee break 10 minutes
3.25-3.50 Questions for the panel Peter Barclay
3.50-4.00 Main room Round up and close




Y Upcoming MHA learning events for our members

> Highway Design and Detailing using the DMRB

An intensive two day course that provides the technical background, hands on experience and
considered opinion necessary to enable you to produce effective engineering solutions on your projects

Day one outlines the structure, terminology and application of the DMRB, focussing on the assessment,
design and geometry of highway schemes with particular reference to link and junction design.

Day two provides advice, guidance and opinion on pavement and drainage design, ancillary road
features and safety audits

31 October 2017/1 November 2017 - Markham Vale Environment Centre, Markham Lane, Markham
Vale, Chesterfield, Derbyshire

20/21 February 2018: Kents Hill Park, Swallow House, Timbold Drive, Milton Keynes

> NEC 3: Engineering Construction Contract

These are one day workshops covering the practicalities of applying some of the collaborative
management processes that are an essential part of the ECC. Delegates will be provided with invaluable
practical guidance on managing an NEC3 ECC Option C contract within the Midlands Highway Alliance
Framework.

Delegates will:

e Receive invaluable guidance on how to apply the collaborative parts of the ECC in practice from
NEC and industry experts

e Be clear on how to use key ECC clauses and processes

e Be clear on the key ECC processes of communications, early warnings and the programme
e Resolve problems efficiently and effectively

e Use the ECC across your projects with confidence

Part 1: 15 November 2017
Part 2: 17 January 2018

At the NSPCC National Training Centre 3 Gilmour Close Beaumont Leys Leicestershire

Make the most of the Learning Management System (LMS)

Members can access a range of learning, training and development opportunities provided by the MHA
skills community, sector partners and MHA members through our Learning Management System (LMS).

Detailed information on all MHA events is available on the MHA calendar on our website www.mhaweb.
org.uk



