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AECOM’s Green Teams



UK wide Green Teams

– AECOM has a Green Team in each office in the UK and Ireland, which is set to 
grow to all offices in Europe.  

– Overseen by AECOM’s sustainability team. 

– Green Teams consist of AECOM employees that volunteer their time to 
undertake activities, events and drive change at their offices. 

– The Green Teams are fairly autonomous which allows each office to undertake 
activities that are specific to their location and setting. 

– Green Team initiatives include, local litter picks, cycle/ walk to work days, 
awareness drives, driving change in offices – such as installation of low energy 
lighting, obtaining quotes for electric vehicle charging, providing recycling bins 
(food, paper, metals etc).    



AECOM UK and Ireland’s –

Net Zero Commitment with the 

World Green Building Council



What is the WGBC Net Zero Carbon Buildings Commitment?

– The commitment challenges business, organisations, cities, states and regions to 
reach net zero carbon in operation for all assets under their direct control by 
2030, and to advocate for all buildings to be net zero carbon in operation by 
2050.

– Commit – All buildings within direct control of the organisation to operate at net zero carbon by 
2030, and all buildings by 2050

– Disclose – Measure, disclose and assess annual asset and portfolio energy demand and carbon 
emissions

– Action – Develop and implement a decarbonisation roadmap outlining key actions and milestones

– Verification – Demonstrate enhanced energy performance, reduced carbon emissions and progress 
towards net zero carbon assets and portfolio

– Advocate – Demonstrate leadership to support the wider transition towards net zero carbon building

The commitment?

AECOM UK&I a signatory since September 2020



Reducing your carbon footprint 

at home 



































Case study from an AECOM 

employee - 1960’s semi-detached 

dormer bungalow.



Insulate, Insulate, Insulate… then tape!

• Pitched roof rigid insulation

• Minimum air gap of 25mm 
between membrane and 
insulation to maintain 
adequate ventilation.

• 50mm insulation installed 
between rafters

• 75mm insulated 
plasterboard installed 
underneath the rafters. 

• In addition the gable wall 
and chimneys in the loft 
space were insulated to 
prevent heat loss directly 
into the insulation. 

• Over boarding of flat roofs 
with weatherproof 
membrane and rigid 
insulation.

• Need to be careful about 
the details to prevent 
condensation problems!

• 90mm rigid insulation 
installed between the 
suspended timber floor 
joists.

• Insulation joints should 
always be properly taped 
to ensure air tightness.

• Air bricks to ensure 
adequate ventilation 
underneath floor.



Saving heat energy

• Triple glazed windows

• Timber UK made windows 
(Howdens)

• Next to a double-glazed 
window (2000 vintage), the 
surface temperature is around 
11°C.

• Next to a modern, energy-
efficient double-glazed 
window, the surface 
temperature is 16°C.

• After making the house as air 
tight as practicable, installed a 
heat recovery system.

• This naturally ventilates the 
house by extracting warm air 
and passing it over filtered cold 
air from outside, which is then 
heated thus reducing the heat 
loss from the building.

• Switched gas boiler for a second hand electric 
boiler.

• Smaller. Safer. Less to go wrong.

• The 100% renewable smart tariff with super cheap 
electricity for 5p/kWh between 00:30 - 04:30 every 
night.

• Heat water at night, preheat the house, and charge 
the cars.

• Proud to be Fossil fuel free! 

• Individual room thermostats and SMART tech.



Help in making it happen



Green Homes Grant: make energy improvements to your home

– If you’re a homeowner or residential landlord you 
can apply here for a Green Homes Grant voucher 
towards the cost of installing energy efficient 
improvements to your home

– Improvements could include some of those 
discussed today.

– 600,000 households could save up to £600 a year 
on energy bills by applying

– Vouchers will cover two-thirds of the cost of eligible 
improvements, up to a maximum government 
contribution of £5,000

– You must redeem the voucher and ensure 
improvements are completed by 31 March 2022

https://greenhomesgrant.campaign.gov.uk/


Carbon reductions – project 

case study 



MHA Carbon Management Toolkit - Purpose

• There is strong evidence that a persistent change in the 
state of the climate is caused by anthropogenic activities, 
highlighting the need to reduce carbon emissions in 
order mitigate further climate change. 

• Increased pressure on organisations such as MHA to 
reduce carbon impact and meet the requirements of 
national and international policies, legislation and 
standards (Paris Agreement, PAS 2080, UK Net Zero 
2050), 

• The project sought to enable MHA authorities to manage 
the carbon impacts of their highway design, 
maintenance and operational activities in a strategic, 
comprehensive, holistic and most importantly, sustainable 
manner and facilitate multiple, wider benefits

http://www.mhaweb.org.uk/


• Embedding sustainable procurement practices and policies across MHA authorities by 
amending the procurement questionnaire quality statement and assessment criteria to 
increase sustainability and consolidate carbon and waste management

Sustainable Procurement

• Alternative materials to bitumen (crude oil) and aggregates (stone, sand and gravel), such 
as low temp asphalt and asphalt recycling,

• Techniques and technologies including heavy duty pavers and compaction technology to 
support in laying low temperature asphalt, 

• Street lighting, signalling, signage, switching to LED or using innovative reflective sheeting 
on signage to reduce lighting requirements, 

• Operational delivery; carbon foot-printing and calculating

Case study material 

• Guidelines for MHA authorities to develop a business case for carbon management, 
supported with a sustainable supply change protocol. Content included explaining ISO 
20400 - Sustainable procurement, ISO 14001 - Environmental Management Systems, and Life 
Cycle analysis

Business Case Guidance

MHA Carbon Management Toolkit - Outputs



Biodiversity net gain – in your 

garden



Biodiversity Net Gain – in our gardens

“Biodiversity Net Gain”: “Development that leaves 

biodiversity in a better state than before”

But what about in our back garden…

• Plant up a patch of flowering plants and shrubs.

These are source of nectar rich food for insects, as well as 

seeds, berries and cover for birds and small mammals

Plant wildflowers or beebombs – native wildflowers provide 

habitat for bees

• Create a pond for wildlife.

• Plant hedges for shelter.

• Keep your natural grass, rather than artificial grass.

• Buy a bird table and provide bird feed – especially 

through winter months.   

• Does your garden have room for another tree? 

• Leave some deadwood in place, rather than recycling it



Biodiversity net gain and 

ecosystem services at AECOM



Biodiversity Net Gain and Ecosystem services at AECOM

– At AECOM we have a team of specialists that 
can advise on Biodiversity Net Gain, Green 
Infrastructure and Ecosystem Services.

– Our services cover all aspects of the 
Biodiversity Net Gain process; from 
optioneering, impact assessment, net gain 
calculations, design mitigation, offsetting, 
stakeholder engagement. 

– We also offer Ecosystem services assessment 
and expertise on Nature-based solutions, such 
as SuDS, living walls and green roofs.



Any questions?


