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Background:


Objectives:

Key achievements and lesson learnt: 
Key achievements and lessons learned:
Key achievements and lessons learned:
Collaborative working: 
Finances:
Finances:


Looking to the future:

Looking to the future:
Project:


Client:


Partner/Associate:


Contract Value:


Length of Project:


Completion date:





What was the project like before you started work and the main issues? (approx 150 words)








What were the key problems you identified and the things you wanted to achieve as a result of the project being completed? Such as blocking access to a business park (approx 200 words)


  


 


 


 


 


 


  


 


 


 








Did you achieve the outcomes you wanted to and how did you do it? Were there any further successes as a result of the project?  e.g score out of 10 of KPIs, jobs/apprenticeships created/were the economic, environmental, social and scheme specific objectives met? (approx 250 words).








Comment on how everyone involved in the project worked collaboratively – this might include; good working relationships, regular communications, clear planning or sharing documents at monitored stages. (approx 250 words)








Please provide the information on the contract value and the savings you made, including your overall total savings made e.g Early Contractor Involvement (ECI) savings, procurement savings, design savings, lowering equipment or changes to the highway.
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Discuss the examples of good practice that have been perfected on this project that you hope to use in any future projects. How has this project helped towards future plans and projects for  MHA+ and (partner/associate name)?


 


 


 











