
Today’s 
Programme

0900     Welcome & coffee

0930 Latest update of Self-Assessment

0945 Asset Management questions 1-6

1115 Morning break

1130 Asset Management questions 7-8

Resilience questions 9-11

1300 Lunch break

1330 Customer interaction questions 12-14

Efficiency 15-16

1445 Afternoon break

1500 Service Delivery questions 17-22

1615 Close



Self Assessment 
Workshop 

Session 4

Questions 17-22



Questions 17-22
On highways service 

delivery

17. Reviewing service delivery 
arrangements  

18. Supply chain collaboration

19. Undertaking LEAN reviews

20. Working collaboratively with 
other authorities

21. Longer term planning

22. Applying best practice in 
procuring highway services 







Question 17 
Periodic review of highway  service 

delivery arrangements

Use of :-

•the HMEP Routes to 
Procurement Toolkit

•and undertaking 
HMEP Strategic Peer 
Reviews



HMEP Strategic 
Peer Review

About

The HMEP Strategic Peer Review is designed by the sector, for the sector 
and includes:

• A three day on-site peer challenge process to help an authority’s 
highway service identify more radical opportunities for 
improvement, greater efficiencies and change

• Highly flexible in scope and scale following the process operated 
by the Local Government Association (LGA)

• Led by peers from within the sector (officers and Members)

• Action orientated to focus on developing recommendations and a 
future action plan



HMEP Strategic 
Peer Review

Purpose
• The main purpose of the Strategic Review is to help the 

Highways Authorities to identify more radical 
(transformational) opportunities to change and make in 
operating efficiency. 

• A framework of questions led by peers, prompts activities and 
a strategic conversation with a mixed group of participants.

• Full release in 2014



Case Study: HMEP 
Strategic Peer Review

Surrey County Council:

• Surrey CC undertook a ‘root and branch’ review of their whole approach to 
planning and delivery of services for roads and highways in the county – working 
with their contractor and key supply chain partners to develop a five year Capital 
Programme backed by 10 year warranties, quality controls and feedback 
mechanisms

• The HMEP Strategic Review provided the opportunity for Surrey to take this review 
to the next stage by building greater engagement, collaboration and commitment 
to action from across the council

• The holistic and ‘outside the box’ approach taken by Surrey to future investment 
and planning has resulted in improved services for customers as well as £16million 
of potential savings over the next five years  







Question 18
Supply Chain collaboration

Use of :-

• the HMEP supply chain 
collaboration toolkit

• the HMEP Client /Provider 
collaboration highway services

• the HMEP creating the culture to 
deliver toolkit



• Norfolk County Council let 3 long term contracts in 2013, which started in 2014 for 
highway works, consultancy and traffic signals, being awarded to Lafarge Tarmac, 

Mouchel and Imtech.

• We recognised the benefits of working collaboratively, and in the contract 
documents included the need to work in the ethos of the new standard BS11000.

• As part of the contract final offers, all gave clear commitments to working in this 
way, with Tarmac offering to lead on securing BS11000 by the end of year 2 of the 

contract (March 2016). 

• Accreditation was achieved in January 2016.

BS11000 –
COLLABORATIVE 
RELATIONSHIP 
MANAGEMENT



BS11000 – COLLABORATIVE 
RELATIONSHIP MANAGEMENT

• BS 11000-1 first published in 2010

• A structured framework for building 

effective and profitable relationships

• Set out commonly agreed good practice

• Defines a common language for a 

collaborative approach



Initiative savings 

approaching £200k 

Collaborative Relationship 

Surveys

BS11000







Question 19
Undertaking LEAN 

Reviews

Use of:-

• the HMEP LEAN Toolkit for 
Highway Services







Question 20
Longer term planning

Supports :-

• Strategic AM

• Greater efficiency

• Improved integration

• Customer satisfaction





Typical Works 
programme

SCHEME

NO ROAD NAME DISTRICT HIER SCHEME LIMITS TREATMENT DESC

Capital 

£'000

2014/15 Approved carryover schemes from 2015/16 budget

A638 Bawtry Road Bessacarr Plane+Resurface 100mm 60

C178 Watch House La+ Church 

St+Cooke St Bentley 40mm Inlay 215

C176 West End Lane (Ph1) Rossington Resurfacing 44

C176 West End Lane (Ph2) Rossington Resurfacing 180

Whitelea Grove Mexborough

Plane and Resurface 

100mm 48

C53+C69 Moss Road Moss Resurface + Channels 130

A630 Cleveland St/Trafford Way 

(extension) Donc Resurf 150

Total 827

2015/16 Approved schemes for 

Q1+Q2

Christ Church Road Doncaster Resurface 86

Cross St + Low Road + Tickhill Road Balby Resurface 130

Warde Avenue Balby Resurface 77

A1146 Hatfield Lane Thorne Resurface 326

A635 Barnsley Road Marr Resurface 248

A19 St Georges Bridge Doncaster Resurface 550

Total 1417

2015/16 Approved Surface Dressing

SD Doncaster Borough

Various:-Doncaster 

Borough Surface Dressing 760







Question 20
Cross boundary 

collaboration

Use of :-

• the Local Highway Authorities 
Collaborative Alliance toolkit

• the toolkit for Shared Services 
in Highway Services



Q21 Cross Boundary 
Collaboration

What are they trying to 
achieve?

•Continue to provide the best 
highway services we   can.

•Minimise potential cost 
increases when coming out of 
contracts.

•Obtain the best possible value 
for money in the face of 
reducing budgets.

•Improve ways of working and 
efficiency in line with HMEP.



Q21 Cross Boundary 
Collaboration

Benefits of collaboration:

•Sharing skills & expertise in developing 
contracts and undertaking the procurement 
process. Stronger together!

•Opportunity to learn from each other and 
adopt the best practices.

•Creating a unique/ compelling offer for the 
market and opportunity for discounted rates.

•Maximise funding through DfT self-
assessment (!)







Procurement good 
practice attributes

A standard form of New Engineering Contract (NEC), ideally NEC 3. 

A long-term arrangement – a minimum of 3 years but ideally 5 to 10 

years. 

A mechanism that incentivises good performance and efficiency. This 

could be financial in terms of target pricing and offer pain/gain, or 

through performance based extensions. 

Encourages collaborative working, both by the client and contractor, 

and through the supply chain. 

It is flexible, and if there is a change of circumstance for whatever 

reason, there is an ability to renegotiate. 

Uses the HTMA/ADEPT indexing price fluctuation mechanism. 

Encourages innovation-evidence by quality statements 



Question 22
Applying best practice in 

procuring highway services

Use of HMEP suite of 
procurement products 
including:-

• OJEU Guidance

• PQQ Guidance

• ITT Guidance

• Standard contract

• Standard specification

• Price List

• Method of measure



THANK YOU

ANY QUESTIONS


