
Today’s 
Programme

0900     Welcome & coffee

0930 Latest update of Self-Assessment

0945 Asset Management questions 1-6

1115 Morning break

1130 Asset Management questions 7-8

Resilience questions 9-11

1300 Lunch break

1330 Customer interaction questions 12-14

Efficiency 15-16

1445 Afternoon break

1500 Service Delivery questions 17-22

1615 Close



Self Assessment 
Workshop 

Session 2

Questions 7-11







E-Learning Toolkit



IAM Competences 
Framework







A 4 stage approach to Risk Management

1 2                3                 4



A qualitative risk 
matrix approach



A Corporate Strategic 
Risk register



A Departmental 
risk register



Example of a highway 
service risk register







Transport 
Resilience Review

Recommendation 37
All Local Highway Authorities 
should make themselves 
familiar with the guidance 
and good practice promoted 
by the Highways 
Maintenance Efficiency 
Programme (HMEP) and 
ensure it informs their 
decision-making



Identifying Specific 
Vulnerabilities

• GIS inventory and incident data

• Flood Risk Strategy data

• Preliminary Slope Stability Assessments?

• Use of local knowledge

Mike Winter Consulting Limited



Define Resilient 
Network



Asset Risk Register







The Key 
Recommendations

• Prevention is better than cure –
intervening at the right time will 
reduce the amount of potholes 
forming and prevent bigger 
problems later.

• Right first time – do it once and get 
it right, rather than face continuous 
bills.  Guidance, knowledge and 
workmanship are the enablers to 
this.

• Clarity to the public – local highway 
authorities need to communicate to 
the public what is being done and 
how it is being done.



The Final Report

• 17 recommendations

-10 specifically relating to Local Highway      
Authorities

• Backed up by 24 case studies in the 
document

• Supported by further supplementary 
information
• Details from the case studies
• Technical notes
• Information on the relevant guidance 

documents
• Information on relevant research projects
• Details of National Highway Sector 

Schemes (NHSS)
• Details or relevant Highway Authorities 

Product Approval Scheme (HAPAS)







Highway 
Drainage Assets

Guidance for Local Authorities to:

— Give them a better understanding of 
efficiencies obtainable from using an 
asset management approach to 
drainage assets

— Reduce the unit costs of drainage 
maintenance

— Make better use of their drainage 
assets

— Provide a standardised approach to 
managing drainage assets, avoiding 
unnecessary expenditure on detailed 
surveys



Scheme Prioritisation 
Matrix Example 
( Cornwall CC)

Criteria for consideration
• Hierarchy
• Safety Issues
• Incidence of flooding
• Structural effects
• Traffic Speed



Scheme Prioritisation 
Matrix Example 
( Cornwall CC)



Scheme Prioritisation 
Matrix Example 
( Cornwall CC)



Drainage Scheme 
Programme



THANK YOU

ANY QUESTIONS


