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Today's
Programme

Welcome & coffee

Latest update of Self-Assessment
Asset Management questions 1-6
Morning break

Asset Management questions 7-8
Resilience questions 9-11

Lunch break

Customer interaction questions 12-14
Efficiency 15-16

Afternoon break

Service Delivery questions 17-22
Close
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* Fire exits /
* Toilets /f.
 Mobiles

* Breaks
* Questions

* Chatham House Rules
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 Andrew Jones —Transport Minister
scheduled to make on a speech at
the ICE AM conference 28" October

* Number of announcements
including the timescale for returns
of the Self Assessment
questionnaire —early December

* Not likely to be any changes to the
questionnaire

* Message for CA’s-

‘we still expect these authorities to
ensure they are following good
practice and applying sound asset
management principles’

* DfT are minded to carrying out
some inspections this time round
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Authority Current Authority Current
Band Band

Cheshire & Chester
Derby City
Derbyshire
Leicester City
Leicestershire
Lincolnshire

Milton Keynes
Nottingham City

Current Bands
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Nottinghamshire

Oxfordshire 2
Rutland 1
Sandwell 3*
Staffordshire 2
Stoke

Telford & Wrekin 1

* Combined Authority
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Baseline scores for each Band

 Band 1 - does not reach Level 2 or Level 3 in at least 15 of the 22 questions.
* Band 2 — must reach Level 2 or Level 3 in at least 15 of the 22 questions.
 Band 3 — must reach Level 3 in at least 18 of the 22 questions.

The following 3 questions are at the corner stones of the asset management
assessment:

* 1 Asset Management Policy and Strategy
* 2 Communications
* 5 Lifecycle Planning

Good scores on these 3 questions are essential for authorities aiming for Bands 2
or 3.

Hence, if an authority scores as Level 1 in any or all of questions 1, 2 and 5, they
will automatically be placed in Band 1 overall, regardless of their other scores
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Management Questions

Self Assessment Question

UKRLG/HMEP
AM Guidance
Recommendation

1.Policy & Strategy *

2. Communications *

3. Performance management

4. Asset Data Management

5. Life cycle planning*®

6.Leadership & Commitment

7. Competencies and Training

8. Risk Management

11

* Questions that must be at a
Level 2

to achieved Band 2

HIGHWAY INFRASTRUCTURE
ASSET MANAGEMENT

____ GUIDANCE DOCUMENT

FEBRUARY 2013




1. Does your local authority have an asset management policy and strategy for its highway
infrastructure?

Level Specific description

1

No asset management policy and strategy is in place but
there is an awareness that it should be developed.

or

A commitment to producing an asset management policy
and strategy has been given, but it has not been approved.

Evidence

MNone

An asset management policy and strategy has been
developed, clearly documenting the links with corporate
vision and other policy documents prowiding the “line of
sight” for the assaet management strategy. It has been
endorsed by the Executive and published on the authonty's
website. This document must have been published or
reviewed in the past 24 months.

Evidence that the asset management policy and strateqy has
been completed, signed off by the Executive and published.

In addition:

Outcomes from investment in the asset are clearly
identified in the strategy. Demonstration that the strategy
has been used to develop the level of service for setting
and measunng performance, and the cutcomes from the
strateqy can be demonstrated. All staff and stakeholders
can demonsirate knowledge and alignment to this policy
and strategy. Regular asset management briefings with
the senior decision-makers, and relevant staff.

Evidence that the implementation of the asset management
strateqy and its objectives have been monitored through
approprate measures and that outcomes have been
achieved. Ewvidence that the asset management policy 1s
visible and accessible to all staff. Senior decision-makers
and all relevant staff have been bnefed on the asset

management policy and strategy.




Does your local authonty have an asset management policy and strateqy for its highway infrastructure?

The objectives of an asset management policy and strategy are set out below:

+ Demonstrate the commitment to adopting the principles of highway infrastructure asset management by senior decision-
makers.

« Document the principles, concepts and approach adopted in deliverning highway infrastructure asset management.

» Link with the local authority’s policies and strategic objectives and demonstrate the contribution of the highway service in
meeting these.

« Set out the desired levels of service from implementing asset management.

« Facilitate communication with stakeholders of the approach adopted to managing highway infrastructure assets.

The asset management strategy should set out the objectives that the authonty aspires to achieve from the management of its
assets. It should clearly link to the corporate vision and demonstrate how the highway maintenance service will support that vision
over the medium to long term. It should also set out the major assets the authonty has and how it intends to manage them over the

medium to long term. Ideally the objectives in the strategy should be descnbed as outcomes.

An authonty which does not have an asset management policy and strategy or which does not have it signed off by its Executive
will be considered to be in Level 1. As a consequence, it cannot demonstrate it has agreed with the Executive the medium to long

term strategy for implementing the outcomes it aspires to achieve, with its capital investment.
Where an authonty has it signed off by its Executive it can demonstrate it has agreement (Level 2).
It is only after the strategy has been implemented for some time that an authonty will be able to demonstrate, through performance

measurement amongst other aspects, that it is achieving these outcomes or putting improvement plans in place in order to achieve
these outcomes. Such authorities are likely to achieve Level 3 on the basis that they can demonstrate that they have a strategy

aligned to corporate policy that has been in place for a sufficient time to make a difference.

Resource: HMEP / UKRLG Highways Infrastructure Asset Management Guidance
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* Aims to demonstrate to the public
and all stakeholders, including
senior decision makers , elected
members, practitioners and service
providers, how it supports the
authority’s corporate policies.

Describes the authority’s
commitment to highway
infrastructure asset management

* Should be endorsed by senior
decision makers, including elected
members ,and be visible to all staff
involved in related activities

f

policy

Highway asset management %{é\'

Directorate: Development and Environment

1. Executive summary

A good transport network is essential for a successful economy and society. It provides
access to jobs, services and schools, gets goods to the shops and allows us to make the
most of our free time. In North Somerset the gross replacement cost of the transport
assets has been estimated to be over £1.1billion.

We have one of the lowest highway spends in the country, yet surveys show our
carriageway condition is good compared to other authorities. This position has been
achieved by revising our approach to highways maintenance to maximise value:

* Moving from reactive to proactive work

+ Continuing to move away from “worst first” towards a “whole life” approach
The asset management whole life approach we already use has the same effect as
an additional £1m annual investment compared to using the worst first approach.

Our changing approach has been validated by the May 2011 Audit Commission report
“Going the Distance”, the Highways Management Efficiency Programme report in April
2012 “Prevention and a Befter Cure”and the May 2013 Highways Management Efficiency
Programme document “Highway Infrastructure Asset Management Guidance”.

At North Somerset Council “improving transport infrastructure”is one of our 24 key
priorities. This is set out in a vision which promotes an environment which strives to look
for new ways of working and continuous improvement.

The Highways and Transport service have identified our overall purpose as “To facilitate
the safe and expedient movement of people and goods”. In a wide ranging service asset
management is at the core of four of our 19 priorities.

To support this priority we undertake to proactively manage our highway assets in a safe,
efficient and sustainable way. We will deliver a service which treats all road usersina
consistent, fair and transparent manner in accordance with published strategies and plans.
Our key objective is to arrest the deterioration of the network whilst implementing
an asset management approach.

This in turn is supported by our Joint Local Transport Plan where one of four supporting
indicators is: “Maintenance — roads... where maintenance should be considered”.

North
% Sglrnerset

COUNCIL

_//
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The AM policy should be :

* A broad statement of intent that
provides direction to other policies
and practicesrelated to AM

* Consistent with, and not contradict,
the authority’s vision, strategic
objectives/plans and other relevant
policies

e Realistic and achievable —it can be

Joint Transport Asset

undermined ifit is too far reaching Management Plan
and overly optimistic travel 4

e Communicated and made available
to the public and all staff
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* Sets out how highway
infrastructure AM is delivered
for the authority to meet its
long term corporate goals and
objectives

* Should describe how the
implementation of the AM
policyis achieved, along with
an explanationon how the
principles of AM are to be
adoptedto achieve the ety o g e
authority’slong term goal and
objectives
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e Sets out thﬁ I?‘ng terr? objectives for - ) ) North
managing highway infrastructure assets are [kttt \S{} orth
met including :statutory obligations, b JA— D\ Somerset
stakeholder needs and overall performance

of highway infrastructure
* Sets clear direction for implementation of

A M ?E:I:::Lﬁ.\ja LTIy Pagg?
* Provides a link with other with other s
relevant documents (corporate objectives, 7. Eoman asits
business planning,risk managementand L. 3
transport objectives) . z
* Provides the basis for the authority to i e i
adopt AM principles e it

Appendb: 1: netwark hierarchy 17

* Sets out the benefits of investingin
highway infrastructure compared to
funding other infrastructure services

* Sets outhow AM activities are
implemented, measured and continuously
improved
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Typical aspects of an AM strategy should include:

* Relevant strategy plans and transport objectives

* The high level outcomesrequired

* Performance management ,includinglevels of service
» Stakeholder needs and how these are managed

* Future demands in the management of the asset and how these
contribute to meeting stake

* Meeting statutory obligations, including maintaining a safe
network

* Long term financial needs including its investment requirements
and meet Whole of Government Accounts requirements
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Typical aspects of an AM strategy should include:

* Implementation of the AM Frameworkand how it is delivered

* The process for making investment decisions and the priorities for
funding

* Identification of any critical assets and management of risk
associated with those, as well all other assets.

* The benefits and consequences to the local community through
AM and investment

* Findings from any Management Reviews and the approach to
continuous improvement,capturing lessons learnt and how
practices will be improved

* Initiatives undertaken to improve any AM activities



2. Has your local authority communicated its approach to highway infrastructure asset management?

Level Specific description Evidence

1

No approach to communication has been developed.
or

The need for communication with key stakeholders is
understood, however no relevant action has been
undertaken. There 15 an intent to improve the
organisation’s ability to communicate asset management
activities that affect stakeholders.

MNone

Communication strateqy is in place, its implementation 1s
monitored and “lessons leamt” are incorporated.
stakeholder consultation information is used to develop
levels of service. There 13 a transparent process for
decision-making available to the public.

2 All key stakeholders have been identified. Progress has | A list of all key stakeholders. Demonstration that a process
been made in communicating with them around the Is In place to support communication with them, together
benefits of and the reasons behind decisions that affect with records of communication. Evidence of consultation,
them. This should be supported by a procedure for where appropriate, regarding the decision making process.
communicating and, where appropnate, consulting on This should include publishing relevant information on the
relevant 1ssues on a regular basis that 1s fransparent and | authority’s website or making it accessible to stakeholders.
understood. It could also include penodic surveys of asset condition and

demonstration of how that feedback s being used.

3 In addition: A communication strateqy that is signed off by senior

decision-makers and evidence that it is reviewed requlary
and “lessons learnt” incorporated. Levels of service have

been developed using stakeholder information. Al relevant
documentation 1s on the authonty's website or 1s accessible
to the stakeholders, there is opportunity for the public to
comment and these comments are considered.




Fias your local authonty communicated its approach to highway infrastructure asset management?

The abjective for this question s to ensure that key stakeholders identfied in the asset management strategy have been consulted
regarding the authonty s approach o asset management and that their requirements have been managed appropniately.

Authorties that have no formal documented approach to consuftafion are likely fo be Level 1. This would also include those
arcumstances where auhonties are undertaking ad-hoc surveys.

Where authories have identfied key stakeholders, these have been documented and there 15 @ communication process in place,
then they are likely to be Level 2. Itis mportant that they can also demonstrate that they are managing decision-making using this

DIOCESS.

An authorty that 1s Leve! 3 wil have a communication process in place and be able to demonsrate ifs approach fo assef
management to the public througn fs website.

Resource: [HEP JUKRLG Highwavs Infrastructure Asset Management Guidance
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With our communications we will:

mouchel
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Give accurate and consistent messages
tor residents and stakeholders

Provide up-to-date information about
highways matters — diversion routes,
how works are progressing, etc.

Encourage people to use sustainable
transport

Improve our customer experience
Demonstrate value for taxpayers

Improve our relationships with key
partners — the police, the road safety
partnership, Kier, etc.

How we can achieve this:

Promote all achievements and success
stories

Manage the expectations of local residents

Protect and improve the reputation of
highways and LCC

Respond to press enquiries quickly and
accurately to give our side of the story

Make it easy for people to find out about
our projects online
(www.lincolnshire.gov.uk/roadworks) and
engage with them on social media
(@LincsCC_Roads and LCC's Facebook
account)

Lincolnshire

COUNTY COUNCIL


http://www.lincolnshire.gov.uk/roadworks
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Highways M

How we can achieve this:

* Improve residents' understanding of
what we do

* Raise awareness of major projects
and promote their long-term
benefits

* Promote online reporting methods

« Communicate with people in plain
English and avoid jargon

building great relationships

Our communications, including letters
to the public, should be:

e Concise — use short sentences and short
paragraphs

* Polite — sounding 'human and helpful’ is
part of good customer service

* Precise — make sure you are clear and
accurate in what you are saying

e Easy to understand and jargon-free. If
you are not sure, try what you've written
on someone who doesn’t work for
Highways. If they're not clear, re-think
your wording

* Honest — if you are not 100% confident
ou can achieve something, for instance
if it is weather dependent, tell the
recipient this

 Grammatically correct with good
punctuation and spelling : :
Lincolnshire

COUNTY COUNCIL
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priorities
1 » Stakeholders identified

5 ¢ Council Member backed investment
" |

‘} * Works Programme consultation

process
OR GANIZAT iON SlERaes * Making the case for Asset
EXPERTISE \ g PROC ESS Management

ADVICE CONSULT’NG

. ' FICIENT
PrROJECT /PenFo&MAuce \ EF

PLANS




3. Does your local authority have a performance management framework and maintenance regime that
supports its highway infrastructure asset management strategy and continuous improvement?

Level Specific description

1

No reference to performance measures and monitoring
linked to asset management.

or

Histoncal measures are being used as the only point of
measuring and monitoring asset management
performance. These are not being used to support asset
management decisions or continuous improvement.

Evidence

None

2 A set of performance measures and a monitoring regime A suite of performance measures that demonstrates support
have been developed to support the implementation of the | for the objectives are set out In the asset management
asset management strateqy, the works programmes and strateqy. It can be demonstrated that these are monitored on
other aspects that will support continuous improvement. a regular basis and they are used to inform business
This includes measures of stakeholder satisfaction, safety, | decisions and action plans to support continuous
serviceability and sustainability of the network. These are | improvement.
measured and reported on a reqular basis and the
approach is clearly documented, together with relevant
action plans.

3 A complete performance management framework is In A performance management framework with levels of service,

place. Performance targets are in place and link to
investment levels. Stakeholders including road users,
other groups and senior decision-makers have been liaised
with in the development of customer focused measures
and levels of service.

Performance targets are aligned to financial requirements
over the next 3 yvears and the funding required has been
identified. Regular reviews by senior management are
undertaken and improvement actions developed as a
consequence. These have been aligned with senior
decision-makers and the service delivery.

performance measures and targets, which supports the
implementation of the strateqgy, forward programme and
continuous improvement. Results from performance
monitoring with action plans to improve perfformance if
needed, including chanaging strategy as a consequence.
Evidence of a regular review with senior decision-makers a
minimum of every quarter.

Investment level required fo achieve the targets and
acceptance by the Executive over at least the next 3 years.




Does your local authonty have a performance management framework and maintenance regime that supports its highway
infrastructure asset management strategy and continuous improvement?

The objectives of setting out the performance management framework are to:

» Provide a systematic approach to measure progress in the implementation of asset management.

+ Set levels of service and performance targets to enable auditing and monitoring of the delivery of the asset management
strategy.

Demonstrate how funding is being used effectively to meet the levels of serice and performance targets.

Provide the link between corporate vision, asset management strateqy, levels of serice and maintenance operations.
Facilitate effective communications with stakeholders by demonstrating performance against their requirements.
Demonstrate any shortfalls in funding.

The performance management framework is important because it supports the implementation of the asset management strategy
and can be used to measure its performance and continuous improvement in general. It should also be used to demonstrate that
investment is being used in an efficient and effective way that will deliver value for money.

An authority that i1s Level 1 will not have a performance management framework in place. It may undertake performance
maonitoring but this cannot be demonstrably linked to its asset management strategy.

A Level 2 authonty will have a performance management framework in place that supports its asset management strategy and will
have a systematic approach to measuning performance to support the implementation of its strategy and continuous improvement
in general.

A Level 3 authorty will have a fully functional performance management framework together with levels of service and performance
targets. These will be reviewed at regular intervals with senior decision-makers.

Resource: HWEP J UKRLG Highways Infrastructure Asset Management Guidance
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The objective of setting and measuring performance (Performance
Management Framework) include:

* Providea systematicapproach to measure progressin the
implementation of AM

* Set levels of service and performance targetsto enable auditingand
monitoring of the delivery of the AM strategy

 Demonstrate how fundingis being used effectivelyto meet the
levels of service and performancetargets

* Providethe link between corporate vision ,AM strategy, levels of
service and maintenance operations.

* Facilitate effective communications with stake holders by
demonstrating performance against their requirements

* Demonstrateany shortfalls in funding
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Performance measures are used
to:

 Monitor whether authorities
are meeting the Level of

Service
* Report on actual performance Performance Measure Performance Targets
Performance mea§ures may be A
used at the following levels:

. Strategic Performance Measure Performance Targets

. Tactical

Level of Service Performance Measure Performance Targets

. Operational

Performance Measure Performance Targets
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should be:

 Set by staff responsible for AM
* Agreed with decision makers

e Affordable

In developing performance
targets consideration should

be given to:

* Past and current performance of

the service

* What is achievable

 What it will cost in the short,
medium and long term to achieve

the target

Performance Targets

Describe performance that
needs to be achieved they

mouchel

building great relationships

Performance Measure

Performance Targets

Performance Measure

Performance Targets

Performance Measure

Level of Service

Performance Targets

Performance Measure

Performance Targets

Performance Measure

Performance Targets
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wasmmeseerenre Management Framework

The LoS, performance measures
and targets form the Performance
Management Framework.

Local Authorities should:
e Communicatethe LoS to all

stakeholders Performance Measure Performance Targets
* Regularly review the Performance
Management Framework Performance Measure Performance Targets

* Monitor the performance of the
asset against performancetargets
to determine the effectiveness of
the approach to AM, and to form
the basis of developing an
ImprovementPlan

Performance Measure Performance Targets

Level of Service Performance Measure Performance Targets

Performance Measure Performance Targets
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Durham TAMP
Performance Measures

obligations

Primary Secondary Objectives Performance Measure
Objectives
Safety Complying with statutory Public liability claims repudiation rate

Meeting user's needs for
safety

Completion of Highway Safety Inspections

Response to Category 1 and 2 safety
defectsversustarget

Serviceability

Ensuring availability

Unplanned streetworks

Achieving integrity

Condition surveys

Maintaining reliability

NHT Public Satisfaction Survey

Enhancing condition

Programmed maintenance

Sustainability

Minimising wholelife costs

Lifecycle plans

Maximising value to the
community

Not quantifiable

Minimising environmental
impact

Maintaining accreditation and compliance
with ISO 14001 Environmental
Management

mouchel

building great relationships
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Techniques to review

performance
Dashboard

mouchel
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UIMEP Lincolnshire’s approach mouchel )
o " to Strategic Performance
Reporting

* Joint Member/Officer Workshops to develop and agree
strategy

* Asset Management Strategy Updates reported to Executive
Member and Scrutiny committee

* Quarterly Performance Report to Highways Scrutiny
Committee including network condition, Alliance
Performance, customer including NHT.

* Monthly Members Dashboard & Briefings

Lincolnshire

COUNTY COUNCIL

HIGHWAYS ALLIANCE



4. Does your local authority have an effective regime to manage its highway infrastructure asset data?

Level Specific description Evidence

1 There 1s no asset register. None
or

Inventory data 1s held for major assets In an asset regster,
but 15 iIncomplete and not updated reqularty.

2 Major assets have been identified and data is collected at | Asset reqister for all prescnbed major assets s available and
specified frequencies. (This data is the minimum required | demonstration that data is accessible to relevant staff

to support asset valuation). Gaps in data are documented | Demonstration that the data collection regime 15 being
and action plans are in place to collect this data. An asset | achieved together with an action plan fo fill documented gaps

register 1s in place and accessible to all relevant asset in data, if appropnate, or evidence there are no gaps and the
management staff. There 1s evidence of reqular asset reqister 1s complete. Demonstration that the systems
documented audrts of data coverage and quality. are avallable to support the management of this information.
3 In addition: A funded information strateqy for collection of information.
An information strategy has been developed and Demonstration that it supports the perfmmnte_ management
: framework. Demonstration that the value and risks
implemented that supports the asset management strateqy _tod with each ftem of information have b
and the performance management framework. The asSOCIAtEd Wil Eaci I ot | =<l

assessed. Explanation of how this information 1s used to

support investment decisions and manage nsk can be clearly
demonstrated.

strategy should be appropnate for the authonty and
proportionate to the funding allocated for asset
management. The information required to support

performance management 1s documented, auditable and
used to inform decisions.




Does your local authonty have an effective regime to manage its highway infrastructure asset data?

Reliable and robust data 1s required to support the night investment decisions and to ensure that stakeholder requirements, value
for money and efficiency can be delivered. The following should be considered as important in developing and implementing a data
collection regime:

Describe the asset and its performance.

Provide the data required to support the approach to asset management.

Provide the basis for informed decision-making.

Facilitate communications with stakeholders.

Inform the assessment and management of risk.

support the management of statutory requirements.
Support continuous Improvement.

Where authorties do not have an asset register or have one but with gaps in its data, and where there i not an action plan in place
and evidence of this plan being implemented, it is likely to be Level 1.

A Level 2 authonty will have an asset register in place, and where there are gaps in data this is documented and action plans are in
place to collect this data. The asset reqister is accessible to all relevant staff and reqular audits of data coverage and quality are
undertaken.

To be considered a Level 3 authonty, an information strateqy has been developed that supports the asset management strategy
and the performance management framework.

Resource: HMEP | UKRLG Highways Infrastructure Asset Management Guidance
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Should identify:-
* Data requirements

* Collection of required
data

* Processing of collected
data

* Reporting of processed
data
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Inventory

* Describes the full extent of an asset and
can include location, type, size and
construction .

Performance

* Condition information related to aspects of
performance ,life cycle planning,
identifying programme of work

* Public satisfaction, public enquires, third
party claims, traffic flows, accident records
,maintenance, energy environmental
impact

Financial

* Supports budgets, financial planning,
determining value for money in delivering
overall performance and prioritising
activities. It includes unit rates foe AM
activities and data to support WGA.

e 1Y PES Of @sset Dat

5 mouchel”

building great relationships
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requirements

An assessment of data required
should consider

 How the data supports the
approach to AM

* Data quality ,age ,coverage and
currency requirements

* Potential opportunities to share
or re-use existing data to reduce
duplication in data collection

* Historic data and its
appropriateness for future use

* Removal of redundant or out of
date data o
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strategy

A data management Strategy may comprise of:-
* Identify business need

* Identify data owner

* Accessibility and date stamping

* Data collection

* Frequency of collection and updating

* Data management

* Disposing of data
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For each key asset it sets out:
* Scope of the asset
* Function of the asset
* Governance
* Source
* Storage
* Currency
* Coverage
* Inventory rules
 Attributes
* Exclusions
* Improvement actions



9. Is your local authority undertaking lifecycle planning as part of its highway infrastructure asset
management?

Level Specific description

1

There 1s an awareness of the need for an investment plan
for major assets that can be achieved through Iifecycle
planning.

or

An approach to lifecycle planning is commencing but has
not yvet been implemented and adopted to support
investment planning.

Evidence

None

The requirements of Level 2 for all major assets (not just
carmageways).

For camageways: Performance targets link to the
performance management framework. Lifecycle planning
decisions are based on documented evidence of the
performance of the asset. Detenoration profiles have been
developed and are continuously improved. There i1s a fully
optimised approach to lifecycle planning that can be
demonstrated, together with the benefits of that optimal

approach.

2 An approach to lifecycle planning for carmageways has Investment plans for camageways based on lifecycle
been adopted and investment 1s managed on this basis. planning principles, with demonstration that a number of
Processes to apply appropnate analyses to determine the | different options have been considered in their development
investment needed are in place, such as the HMEP in order to provide a value for money solution. There are
Lifecycle Toolkit. Investment for future funding has been evidence based documented assumptions on the
developed using scenanos in order to identify best return | performance of major assets.
from investment. Lifecycle plans are used to support
investment decisions, audited and checked.

3 In addition:

The requirements of Level 2 for all major assets (not just
camageways).

For camageways: Achieving the outcomes in the asset
management strategy can be demonstrated through meeting
the performance targets in the framework. Recording of
histoncal performance of the asset and developing of
decisions based on this data.

4 r




Is your local authonty undertaking Iifecycle planning as part of its highway infrastructure asset management?

The objectives of lifecycle plans for major assets are set out below:

¢ |dentify long-term investment for highway infrastructure assets and develop an appropriate maintenance strategy.

¢ Predict future performance of highway infrastructure assets for different levels of investment and different maintenance
strategies.
Determine the level of investment required to achieve the required performance.

¢ Determine the performance that will be achieved for available funding and/or future investment.

¢ Support decision-making, the case for investing in maintenance activities, and demonstrate the impact of different funding
SCENarnos.

¢ Minimise costs over the lifecycle, whilst maintaining the required performance.

The authority should have lifecycle plans to demonstrate what investment is required to achieve its performance targets and where
this investment is not available, the likely shortfall. It is aimed specifically at major assets, which would generally include
camageways, footways and cycleways, structures, lighting and fraffic signals. The authonty will however have to define this in its
asset management strateqy. The HMEP Lifecycle Planning Toolkit is available to support highway authorities to undertake Iifecycle
planning for each of these assets. It is accepted that an authorty may be more advanced in undertaking lifecycle planning in one
asset type such as camageways compared to other assets types such as signals or lighting. For example where an authonty has
undertaken lifecycle planning for carmageways but has only done so for its key routes, the reasons for such an approach would
need to be defined in the asset management strateqy.

Authorities that have not undertaken any lifecycle planning, particularly for camageways, or who have started to implement lifecycle
planning but not yet used it to set budgets would be considered to be Level 1.

An authority that has lifecycle plans for all its carnageways would be considered Level 2 as a minimum. The authonty should also
have documented its performance targets. The method of developing the lifecycle plans is the responsibility of the authority and
therefore the approach is not important, albeit it must be recognised and auditable, but altematives to the HMEF Lifecycle Toolkit
are acceptable as are more simple approaches where assets require less capital funding for maintenance. The important aspect is
to demonstrate that these have been used for budget setting.
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Level 3 authonties will have adopted Ifecycle planning pnnciples for all major assets, and be able to demonstrate the above Level 2
requirements for each of these. For structures, the UKRLG Structures Toolkit 1s an acceptable approach to determining

maintenance need.

In addition, to achieve Level 3, the following 15 required for camiageways. An authonty should be able to demonstrate that, through
adopting these principles, it has set performance targets and achieved them with the investment provided. Where it has not

achieved these targets, it can demonstrate that it has reviewed its targets and these have been reset. In addition, it should be
monitoning the performance of all its major assets and, through a heunstic approach, understanding the performance of its major

assets and using this as the basis for lifecycle modeliing

Where an authorty has a street lighting PFI project, street lighting is excluded from these requirements, as it Is expected that
appropnate arrangements are in place for this through the confract.

Resource: HMEP Lifecycle Planning Toolkit (Incorporating Default Carriageway Deterioration Models

Resource: UKRLG Structures Toolkit
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Lifecycle Planning comprises the approach to the
maintenance of an asset from creation and construction to
disposal. It is the prediction of future performance of an
asset, or a group of assets, based on investment scenarios
and maintenance strategies. The lifecycle plan is the
documented outputs from this process.
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and Deterioration Modelling

* Lifecycle Planning Toolkit
* A robust tool, free for all to use
* Network-level analysis

* A good starting point — but also a

benchmarking tool for those with existing
sophisticated tools

* Deterioration Model

e Carriageways are very challenging to model
and account for the majority of
maintenance budgets

* No model or approach currently available

CHMEP

g Mrassanes Buacy Irogmsires

NOVEMBER 2012
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- some sample outputs
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| Developing an

Investment Strategy

The following issues should be considered:-

* Level of performance required for Steady State and what is the budget
require

« Level of performance achieved with a fixed budget

* The budget requirements to deliver a set level of performance

* Cross asset considerations — prioritisation or “trade-off’ between asset
types

* Timescale to be considered — minimum 10 years

i

il wr e e b o el e
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6. Is your authority able to demonstrate leadership and commitment from senior decision-makers in
taking forward its highway infrastructure asset management approach?

Level Specific description Evidence

1 Senior decision-makers are not involved in the decisions to | None
develop or implement asset management.

or

Senior decision-makers have stated they are aware of the
need to provide leadership in order to implement asset

management but no credible plan 1s in place.

2z The Executive has communicated its commitment to the Agreed policy, strateqy and programme of works.
implementation of asset management and endorsed the | Confirmation of the person leading asset management,

policy and strateqy. They have provided resources, including job description.
including finances, to deliver the programme of works.

Senior decision-makers have identified and appointed the
person responsible for leading asset management and

developed a plan of action for the implementation of asset
management.

3 In addition: Terms of Reference for reqular meetings, minutes, action
plans.

Senior decision-makers are involved in providing direction
to asset management and are consulted on an appropnate
basis through reviews. These reviews include all parties
involved in the delivery of asset management, such as
contractors, service providers and in-house teams.
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Is your authorty able to demonstrate leadership and commitment from senior decision-matkers in faking forward its highway
infrastructure asset management approach?

(00d leadership both political and managenial 1s essential for the implementation of asset management.

A Level 1 authority has not got the involvement at a political level in supporting the decisions to develop asset management, or
there 15 a political awareness but there is no credible plan in place.

A Level 2 authority has the Executive endorsement of the asset management policy and strategy, and has recewved approval for the
financial resources to deliver the programme of works. It is clear, both polttically and managenally, who the identified people to

provide the leadership for Implementing asset management are.

A Level 3 authority has their senior decision-makers reqularly involved in providing the direction to asset management, and there is
consultation with them on an appropnate basis through reviews.

Resource: HMEP / UKRLG Highways Infrastructure Asset Management Guidance
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Strategic Level Leadership Team

J3U0ISSIWWO0)

Tactical Level Asset Management Steering Group

Operational Operational Operational
Teams Teams Teams

W ohropshire

Operational Level

Council




@ Ps ®
CHMEP mouchel
Highways Maintenance Efficiency Programme L d h - A h building great relationships
eadership Approac

* Regular leadership presentations — to staff with updates, issues and
progress.

* There is a person appointed to lead asset management.

« AMSG developed strategy, endorsed by Leadership team, promoted
by the Commissioner, agreed by the Council.

* Project plan, timeline, “soft Audit”, accountability.

* Hard (i.e. JD'S of highways Managers) and soft change approach
(cultural change programme in place).

 Portfolio Holder closely involved in the development of strategy.

¥ Shropshire

Council
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THANK YOU
ANY QUESTIONS



