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Today’s 
Programme

0900     Welcome & coffee

0930 Latest update of Self-Assessment

0945 Asset Management questions 1-6

1115 Morning break

1130 Asset Management questions 7-8

Resilience questions 9-11

1300 Lunch break

1330 Customer interaction questions 12-14

Efficiency 15-16

1445 Afternoon break

1500 Service Delivery questions 17-22

1615 Close



Self Assessment 
Workshop 

Session 1

Questions 1-6



Domestics

• Fire exits

• Toilets 

• Mobiles

• Breaks

• Questions

• Chatham House Rules



Latest update

• Andrew Jones –Transport Minister 
scheduled to make on a speech at 
the ICE AM conference 28th October

• Number of announcements 
including the timescale for returns 
of the Self Assessment 
questionnaire –early December 

• Not likely to be any changes to the 
questionnaire

• Message for CA’s-
‘we still expect these authorities to 
ensure they are following good 
practice and applying sound asset 
management principles’

• DfT are minded to carrying out 
some inspections this time round  



Current Bands 

Authority Current 
Band

Nottinghamshire 2

Oxfordshire 2

Rutland 1

Sandwell 3*

Staffordshire 2

Stoke 1

Telford & Wrekin 1

* Combined Authority

Authority Current 
Band

Cheshire & Chester 1

Derby City 2

Derbyshire 2

Leicester City 2

Leicestershire 2

Lincolnshire 3

Milton Keynes 2

Nottingham City 1



Reminder of the how 
the scoring works

Baseline scores for each Band 
• Band 1 – does not reach Level 2 or Level 3 in at least 15 of the 22 questions. 

• Band 2 – must reach Level 2 or Level 3 in at least 15 of the 22 questions. 

• Band 3 – must reach Level 3 in at least 18 of the 22 questions. 

The following 3 questions are at the corner stones of the asset management 
assessment: 

• 1 Asset Management Policy and Strategy 

• 2 Communications 

• 5 Lifecycle Planning 

Good scores on these 3 questions are essential for authorities aiming for Bands 2 
or 3. 

Hence, if an authority scores as Level 1 in any or all of questions 1, 2 and 5, they 
will automatically be placed in Band 1 overall, regardless of their other scores 



Session 1 The Asset 
Management Questions 

Self Assessment Question UKRLG/HMEP
AM Guidance 

Recommendation

1.Policy & Strategy * 3

2. Communications * 2

3. Performance management 4 &13

4. Asset Data Management #

5. Life cycle planning* 6

6.Leadership & Commitment 8

7. Competencies and Training 10

8. Risk Management 11

* Questions that must be at a 
Level 2

to achieved Band 2







Asset Management 
Policy

• Aims to demonstrate to the public 
and all stakeholders, including 
senior decision makers , elected 
members, practitioners and service 
providers, how it supports the 
authority’s corporate policies. 

• Describes the authority’s 
commitment to highway 
infrastructure asset management

• Should be endorsed by senior 
decision makers, including elected 
members ,and be visible to all staff 
involved in related activities 



Asset Management 
Policy

The AM policy should be :

• A broad statement of intent that 
provides direction to other policies 
and practices related to AM

• Consistent with, and not contradict, 
the authority’s vision, strategic 
objectives/plans and other relevant 
policies

• Realistic and achievable – it can be 
undermined if it is too far reaching 
and overly optimistic

• Communicated and made available 
to the public and all staff



The AM Strategy

• Sets out how highway 
infrastructure AM is delivered 
for the authority to meet its 
long term corporate goals and 
objectives

• Should describe how the 
implementation of the AM 
policy is achieved, along with 
an explanation on how the 
principles of AM are to be 
adopted to achieve the 
authority’s long term goal and 
objectives



The AM Strategy

• Sets out the long term objectives for 
managing highway infrastructure assets are 
met including :statutory obligations, 
stakeholder needs and overall performance 
of highway infrastructure

• Sets clear direction for implementation of 
AM

• Provides a link with other with other 
relevant documents (corporate objectives, 
business planning ,risk management and 
transport objectives)

• Provides the basis for the authority to 
adopt AM principles

• Sets out the benefits of investing in 
highway infrastructure compared to 
funding other infrastructure services

• Sets out how AM activities are 
implemented, measured and continuously 
improved



The AM Strategy

Typical aspects of an AM strategy should include:

• Relevant strategy plans and transport objectives

• The high level outcomes required

• Performance management ,including levels of service

• Stakeholder needs and how these are managed

• Future demands in the management of the asset and how these 
contribute to meeting stake

• Meeting statutory obligations, including maintaining a safe 
network

• Long term financial needs including its investment requirements 
and meet Whole of Government Accounts requirements



The AM Strategy

Typical aspects of an AM strategy should include:

• Implementation of the AM Framework and how it is delivered

• The process for making investment decisions and the priorities for 
funding

• Identification of any critical assets and management of risk 
associated with those, as well all other assets.

• The benefits and consequences to the local community through 
AM and investment

• Findings from any Management Reviews and the approach to 
continuous improvement ,capturing lessons learnt and how 
practices will be improved

• Initiatives undertaken to improve any AM activities







A Communication 
Strategy



A Communication 
Strategy

With our communications we will:

• Give accurate and consistent messages 
tor residents and stakeholders

• Provide up-to-date information about 
highways matters – diversion routes, 
how works are progressing, etc.

• Encourage people to use sustainable 
transport

• Improve our customer experience

• Demonstrate value for taxpayers

• Improve our relationships with key 
partners – the police, the road safety 
partnership, Kier, etc.

How we can achieve this:

• Promote all achievements and success 
stories

• Manage the expectations of local residents

• Protect and improve the reputation of 
highways and LCC

• Respond to press enquiries quickly and 
accurately to give our side of the story

• Make it easy for people to find out about 
our projects online 
(www.lincolnshire.gov.uk/roadworks) and 
engage with them on social media 
(@LincsCC_Roads and LCC's Facebook 
account)

http://www.lincolnshire.gov.uk/roadworks


A Communication 
Strategy

How we can achieve this:
• Improve residents' understanding of 

what we do

• Raise awareness of major projects 
and promote their long-term 
benefits

• Promote online reporting methods

• Communicate with people in plain 
English and avoid jargon

Our communications, including letters 
to the public, should be:
• Concise – use short sentences and short 

paragraphs

• Polite – sounding 'human and helpful' is 
part of good customer service

• Precise – make sure you are clear and 
accurate in what you are saying

• Easy to understand and jargon-free.  If 
you are not sure, try what you've written 
on someone who doesn’t work for 
Highways.  If they're not clear, re-think 
your wording

• Honest – if you are not 100% confident 
you can achieve something, for instance 
if it is weather dependent, tell the 
recipient this

• Grammatically correct with good 
punctuation and spelling



Durham 
communications key 

priorities

• Stakeholders identified

• Council Member backed investment

• Works Programme consultation 
process

• Making the case for Asset 
Management







Setting and Measuring 
Performance

The objective of setting and measuring performance (Performance 
Management Framework) include:

• Provide a systematic approach to measure progress in the 
implementation of AM

• Set levels of service and performance targets to enable auditing and 
monitoring of the delivery of the AM strategy

• Demonstrate how funding is being used effectively to meet the 
levels of service and performance targets

• Provide the link between corporate vision ,AM strategy, levels of 
service and maintenance operations.

• Facilitate effective communications with stake holders by 
demonstrating performance against their requirements

• Demonstrate any shortfalls in funding



Performance Measures

Performance measures are used 
to :

• Monitor whether authorities 
are meeting the Level of 
Service

• Report on actual performance 

Performance measures may be 
used at the following levels:

• Strategic 

• Tactical

• Operational 



Performance Targets

Describe performance that 
needs to be achieved they 
should be:
• Set by staff responsible for AM

• Agreed with decision makers

• Affordable

In developing performance 
targets consideration should 
be given to:
• Past and current performance of 

the service

• What is achievable

• What it will cost in the short , 
medium and long term to achieve 
the target



The Performance 
Management Framework

The LoS , performance measures 
and targets form the Performance 
Management Framework. 

Local Authorities should:

• Communicate the LoS to all 
stakeholders

• Regularly review the Performance 
Management Framework

• Monitor the performance of the 
asset against performance targets 
to determine the effectiveness of 
the approach to AM , and to form 
the basis of developing an 
Improvement Plan



Durham TAMP 
Performance Measures

Primary 
Objectives

Secondary Objectives Performance Measure

Safety Complying with statutory 
obligations

Public liability claims repudiation rate

Meeting user's needs for 
safety

Completion of Highway Safety Inspections

Response to Category 1 and 2 safety 
defects versus target

Serviceability Ensuring availability Unplanned streetworks

Achieving integrity Condition surveys

Maintaining reliability NHT Public Satisfaction Survey

Enhancing condition Programmed maintenance

Sustainability Minimising whole life costs Lifecycle plans

Maximising value to the 
community

Not quantifiable

Minimising environmental 
impact

Maintaining accreditation and compliance 
with ISO 14001 Environmental 
Management



Techniques to review 
performance

Dashboard



Lincolnshire’s approach 
to Strategic Performance 

Reporting

• Joint Member/Officer Workshops to develop and agree 
strategy

• Asset Management Strategy Updates reported to Executive 
Member and Scrutiny committee

• Quarterly Performance Report to Highways Scrutiny 
Committee including network condition, Alliance 
Performance, customer including NHT.

• Monthly Members Dashboard & Briefings







An Asset Management 
Data Strategy

Should identify:-

•Data requirements

•Collection of required 
data

•Processing of collected 
data

•Reporting of processed 
data 



Types of asset Data

Inventory
• Describes the full extent of an asset and 

can include location, type, size and 
construction .

Performance
• Condition information related to aspects of 

performance ,life cycle planning, 
identifying programme of work  

• Public satisfaction, public enquires, third 
party claims, traffic flows, accident records 
,maintenance, energy  environmental 
impact

Financial
• Supports budgets, financial planning , 

determining value for money in delivering 
overall performance and prioritising 
activities. It includes unit rates foe AM 
activities and data to support WGA.



Identifying data 
requirements

An assessment of data required 
should consider

• How the data supports the 
approach to AM

• Data quality ,age ,coverage and 
currency requirements

• Potential opportunities to share 
or re-use existing data to reduce 
duplication in data collection 

• Historic data and its 
appropriateness for future use

• Removal of redundant or out of 
date data



A data management 
strategy 

A data management Strategy may comprise of:-

• Identify business need

• Identify data owner

• Accessibility and date stamping 

• Data collection 

• Frequency of collection and updating

• Data management

• Disposing of data



Data Management Plan

For each key asset it sets out:
• Scope of the asset
• Function of the asset
• Governance
• Source
• Storage
• Currency
• Coverage
• Inventory rules
• Attributes
• Exclusions
• Improvement actions











Lifecycle Planning Toolkit 
and Deterioration Modelling

• Lifecycle Planning Toolkit
• A robust tool, free for all to use
• Network-level analysis
• A good starting point – but also a 

benchmarking tool for those with existing 
sophisticated tools

• Deterioration Model
• Carriageways are very challenging to model 

and account for the majority of 
maintenance budgets

• No model or approach currently available













Leadership Structure



Leadership Approach

• Regular leadership presentations – to staff with updates , issues and 
progress.

• There is a person appointed to lead asset management.

• AMSG developed strategy, endorsed by Leadership team, promoted 
by the Commissioner, agreed by the Council.

• Project plan, timeline, “soft Audit”, accountability.

• Hard ( i.e. JD`S of highways Managers) and soft change approach 
(cultural change programme in place).

• Portfolio Holder closely involved in the development of strategy.



THANK YOU

ANY QUESTIONS


