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Welcome

Ann Carruthers

Chair, MHA+ Executive Board,
Director Growth, Environment &
Transport, Leicestershire County Council
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Housekeeping

Fire

Facilities

Refreshments - Tea/Coffee
Breaks and Lunch

Format for day

Mobile phones
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Programme for the day

The programme can be found on the screens at the entrance

Thank you to our speakers, session chairs, facilitators and sponsors
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Next:

Adrian Coy, Chair, East Midlands Infrastructure Partnership
Supporting Growth — Cross-sector thinking on infrastructure

Darren Capes, Head of Road Infrastructure Technology

Department for Transport — Future Vision for Roads and
Transport

Highways & Transport: The Future

Wednesday 23 September 2026
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Adrian Coy CEng FICE

Chair, East Midlands Infrastructure Partnership

Supporting Growth —
Cross-sector thinking on infrastructure




MHA:::: A Partnership that is Best-In-Class
Midlands Highway Alliance Plus A ZO-Year JOU 'n ey

The Vision EE =N =

“A progressive Partnership that adds value to the communities
of the East Midlands by delivering together excellent yet
affordable highway related professional Services:
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Midlands Highway Alliance Plus

A Partnership that is Best in Class” ..
Driving Excellence

Collaboration, Innovations
and Impact

Building Blocks of Change

Focus on Gommunity Impact

Community
Impact

Recognise that Sustainability
underpins all our futures

Sustainability

Pursue Efficieney gain to deliver

value for money The 3 Counties Alliance Partnership
w Steve Smith

Manage change to get the best out of Adrian Coy
the people in our Organisation

Organisation *
DERBYSHIRE g LT
Leicestershire
e Soum,- cond H County Council "n* %

Coammy Couned

Improve Delivery of projects through
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Highways & Transport: The Future

- i

: po#)gring Local'Authapities and Industry
yPartners to Bulld:Better, jogether. .| *

P b VU,



MHA:::: East Midlands Infrastructure

Midlands Highway Alliance Plus Pa rtne rSh i p

Building to Grow

An East Midlands Infrastructure Perspective

East Midlands Infrastructure Partnership
July 2026

East Midlands
Councils

ICE

East Midlands Councils
MHA+

ADEPT

Environment Agency
Water Companies
National Grid

Regional Consultants
Regional Contractors
Energy sector

East Midlands Chamber
Midlands Connect

EM APPG

Combined Authorities Client Group
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New

Infrastructure Pipeline Change Log Download Data Feedback

Introduction Pipeline Methodology Future Features Privacy Policy

® 780 & £154bn i £378bn @ £525bn

No. of Projects/Programmes Planned investment by 2026/27™" Planned investment for next 5 years™® Planned investment for next 10 years™

1. Based on projects that have reported 3 yearly cost profie (24/25 prices); total planned public sector spending remains 3s set out in SR25.

Click on a region to a see a breakdown of projects Regional Disclaimer v Construction Expenditure Profile
below.
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{ Spending Review 2025
{ AMPS, Water & Wastewater
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Nationwide Projects Status Spend

https://pipeline.nista.grid.civilservice.gov.uk/




East Midlands Infrastructure
Partnership
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10 years forward look

Total capital cost - new
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East Midlands Infrastructure

Midlands Highway Alliance Plus

Partnership
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MHA:::: East Midlands Infrastructure
Midlands Highway Alliance Plus Pa rtnerShip

Building to Grow
An East Midlands Infrastructure Perspective Launch of updated ‘Build to Grow’ report
10t November 2026 Nottingham

Spring Symposium
Delivering the infrastructure needs of the East Midlands
16t March 2027 Holywell Park

East Midlands Infrastructure Partnership
July 2026

East Midlands
Councils




M HA‘. ~ Deliverability and Market Capacity

Midlands Highway Alliance Plus

“The greatest barrier to investment in skills, plant,

CIVIL ENGINEERING Persistent underperformance modern methods of construction and digital
MARKET STUDY in productivity, innovation and delivery is uncertainty of future workload”
FinaiReper the speed of delivery. Infrastructure clients across the East Midlands
Five core root causes: should build on the NISTA NIP to create a visible
» A fragmented public sector and reliable forward programme.
landscape; We should embrace initiatives fundamental to
* Pipeline uncertainty; successful delivery:
e Capacity constraints including
capability and skills gaps; NEC collab’ve contracts Alliancing
- * Procurement policy and Enterprise models Frameworks
CM&W; approaches; and ECI Outcome procurement
* Regulatory barriers.




Midlands Highway Alliance Plus

Infrastructure Client Group

Bringing together the UK’s most progressive economic infrastructure clients in

partnership with government and industry. Sponsored by the ICE.

The Infrastructure Client Group (ICG) is determined to do everything in its
power to ensure that the UK achieves its ambitious infrastructure goals.
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Highways & Transport: The Future

Wednesday 23 September 2026

Heathrow
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Project 13

“The ICG focuses

its efforts on the

five areas where

it believes that
infrastructure clients
can make the biggest
positive impact”

nationalgrid R?&‘.?J.‘,i'ys
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Midlands Highway Alliance Plus

. Combined Authorities

& |Infrastructure Partnership

* Devolution & Funding
* Public-Private Collaboration

. * Sustainable Development

ower to ensure that the UK achieves its ambitious infrastructure goals. -y |
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positive impact”
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Highways & Transport: The Future

Wednesday 23 September 2026
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Combined Authorities
Infrastructure Partnership
e Devolution & Funding

e Public-Private Collaboration
e Sustainable Development

Highways & Transport: The Future

Wednesday 23 September 2026
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Project 13

Dale Evans (chair)

Partner, Allora Infrastructure

Project 13 is an enterprise approach to infrastructure. It advocates bringing asset owners, partners,
advisers and suppliers together in a more collaborative arrangement, underpinned by long-term
working relationships. Under this integrated model, each party is incentivised to deliver a better
outcome for all.

The conceptual case for Project 13 was first made in the 2017 report From Transactions to Enterprises.
Its core message was that the prevailing transactional model used to “deliver and operate much of our
infrastructure is broken". This prevents efficient delivery, hinders innovation and so fails to provide high-
performing infrastructure.

The Project 13 Network shares real-life case studies promoting the enterprise approach. This is core to
the project’s ethos, under which adopters of the model freely discuss their experiences so that all
members can learn from them.
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Darren Capes, Department for Transport * | f\:f 4 =t
Head of Road Infrastructure Technology

Future Vision for Roads & Transport
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Break 10.50am —11.20am

11.20am - 12.20pm Y e
Workshop 1: Local Government Reorganisation | @ "

Space 4

Workshop 2: Integrated Transport
Space 2 y
Workshop 3: Professional Developmeniid
Space 5
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