


Welcome 

Ann Carruthers
Chair, MHA+ Executive Board,
Director Growth, Environment & 
Transport, Leicestershire County Council



Housekeeping
• Fire
• Facilities
• Refreshments - Tea/Coffee
• Breaks and Lunch
• Format for day
• Mobile phones



Introduction



Programme for the day
The programme can be found on the screens at the entrance
 
Thank you to our speakers, session chairs, facilitators and sponsors



Next:
Adrian Coy, Chair, East Midlands Infrastructure Partnership

Supporting Growth – Cross-sector thinking on infrastructure

Darren Capes, Head of Road Infrastructure Technology

Department for Transport – Future Vision for Roads and 
Transport



Adrian Coy CEng FICE
Chair, East Midlands Infrastructure Partnership

Supporting Growth – 
Cross-sector thinking on infrastructure



A Partnership that is Best-In-Class
A 20-Year Journey



East Midlands Infrastructure 
Partnership

• ICE
• East Midlands Councils
• MHA+
• ADEPT
• Environment Agency
• Water Companies
• National Grid
• Regional Consultants
• Regional Contractors
• Energy sector
• East Midlands Chamber
• Midlands Connect
• EM APPG
• Combined Authorities Client Group



National Infrastructure Pipeline

https://pipeline.nista.grid.civilservice.gov.uk/



East Midlands Infrastructure 
Partnership



East Midlands Infrastructure 
Partnership



East Midlands Infrastructure 
Partnership

Launch of updated ‘Build to Grow’ report 
10th November 2026 Nottingham

Spring Symposium 
Delivering the infrastructure needs of the East Midlands
16th March 2027  Holywell Park



Persistent underperformance 
in productivity, innovation and 
the speed of delivery.  
Five core root causes:
• A fragmented public sector 

landscape;
• Pipeline uncertainty;
• Capacity constraints including 

capability and skills gaps;
• Procurement policy and 

approaches; and
• Regulatory barriers.

Deliverability and Market Capacity

“The greatest barrier to investment in skills, plant, 
modern methods of construction and digital 
delivery is uncertainty of future workload”

Infrastructure clients across the East Midlands 
should build on the NISTA NIP to create a visible 
and reliable forward programme.

We should embrace initiatives fundamental to 
successful delivery:

NEC collab’ve contracts Alliancing

Enterprise models Frameworks

ECI Outcome procurement



Infrastructure Client Group



Infrastructure Client Group



Combined Authorities 
Infrastructure Partnership
• Devolution & Funding
• Public-Private Collaboration
• Sustainable Development



Discussion



Darren Capes, Department for Transport 
Head of Road Infrastructure Technology

Future Vision for Roads & Transport



Break 10.50am – 11.20am

11.20am  – 12.20pm
Workshop 1: Local Government Reorganisation
Space 4
Workshop 2: Integrated Transport
Space 2
Workshop 3: Professional Development
Space 5
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