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▪  The largest public sector benchmarking service in the UK

▪  Used by over 170 authorities

▪  28th year of data collection

▪  19 service areas (including 4 inspection apps)

▪  Developed and reviewed by practitioners

▪  Range of cost, quality, productivity and outcome measures

▪  Like-for-like comparisons through profiling

▪  Independently validated

▪  Flexibility in comparisons

▪  Special developments-Inspection Apps and Power BI reports

▪  Partnership working (e.g., Waste Dataflow, Sport England, DESNZ)

▪  Monitoring progress on climate change



                    

Performance Networks Membership Cycle



                    



                    



                                        Optional extras

• Regional reports

-  Customised reports

-  Customer satisfaction surveys (online)

• Training and development 

– Data completion training

– Data input support

– Data analysis training

• Data/Improvement networks



                    



                    



                    



                    



                                        Core highways v Roads Asset Management

• Reduced data collection and number of PIs

• England only v UK-wide

• RAM also get Core highways analysis included

• Awards



                                        Offering – MHA+ group

• Free dedicated data training session

• A comparative report for just the MHA+ group

• A workshop facilitated by an expert associate to help the group to 
interpret and analyse the findings



                    

Emergency 
defects

Core highways infographic 2024 -25 averages for MHA+

Urgent 
defects

Principal 
roads - red

Claims 
repudiated

Network 
treated

Routine 
inspections 

on time

Non-principal 
B roads - red

Non-principal 
C roads - red

3.48%

3.57%

4.23%

83.93%

46.96%

84.71%
85.50%

97.37%



                    

Core highways infographic 2024 -25 averages for MHA+

% LED

86.33%

% faults fixed on 
time

73.28%
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                                        Membership fees

Core highways £1,155

• Non-members join APSE and they get the current rate plus free trial membership for 3 months and then we 
will charge them 9 months pro-rata for the membership for the first year.

• They can join Core Highways for the current rate of £1,155.



Highways, Street Lighting and Winter Maintenance Network

How can we help you?
Training:
High-quality training 
courses, including:
• Introduction to Waste 

Collection & Street 
Cleansing

• Health and Safety in 
Waste & Environmental 
Services

• Carbon Literacy

…and many more!

Consultancy and 
Interim 
Management:
Providing service specific 
specialists that can assist 
with service reviews, 
transformation, 
commercialisation and any 
strategic overview you and 
your authority might need!

Performance 
Networks
Analyse key metrics across 
cost, performance, and 
productivity.
Benchmark your refuse 
collection with the UK’s 
leading local authority 
network.
Use the LAMS app to carry 
out real-time street scene 
and cleanliness 
inspections

Energy
Climate Change and Energy 
advice to support your 
journey to decarbonisation – 
from depot to fleet 
decarbonisation, we have it 
covered. 

Join our network:

Briefings, sharing best-
practice, network 
meetings, the latest 
policy updates, 
advocacy, and network 
queries across our 
3,000+ contacts in local 
government.



www.apse.org.uk

+ Loyalty 
discount / 3 

months free trial 
if you join NOW!



www.apse.org.uk

Training
Reduced rate for APSE members 
Relevant courses to your teams include:
• Health & Safety - Working on Highways and Verges (CPD)
• Principles of / Advanced Contract Management (CPD)
• Principles of Fleet Management
• Principles of Managing Abandoned and Nuisance Vehicles
• Supervisory Skills for Team Leaders in Frontline Services (CPD)
• Carbon Literacy
• Climate Adaptation: Urban Green Spaces
• Construction Design and Management Regulations Refresher
• Insourcing Public Contracts: Rebuilding Capacity
Full list and upcoming dates available on our website

https://apse.org.uk/index.cfm/apse/training/


www.apse.org.uk

Seminars

• Reduced price for APSE members
• Focussed on local authority best 

practice and delivery and national 
expert speakers

• No hard selling or aggressive 
marketing

• Networking opportunities 
• Selected approved partners, 

sponsors and exhibitors 



www.apse.org.uk

Webinars and online network meetings

• Free to attend for members
• Sharing LA good practice 

presentations and associates 
on hand

• Interactive discussions
• Topical roundtables



www.apse.org.uk

Briefings, policy updates and research – free for 
members
• Reducing the prevalence of Private Estate 

Management Arrangements (i.e. 
mandatory adoption of highways and 
amenities)

• Highways authorities’ approaches to flags
• ALARM Survey highlights
• State of the Market findings
• Survation public polling – including views 

on Highways
• Use of HVOs in Transport

0% 20% 40% 60% 80% 100%

We have received a small
number of complaints

We have received a large
volume of complaints

We have not received any
complaints

Public response to flags



www.apse.org.uk

Network queries
Some recent examples…
Responses available on demand to members as well as ability to request new ones

• RH0492 - Reduction in car parking ticket sales 
• RH0491 - Management of closed public rights of 

way crossings of rail lines 
• RH0490 - Classification & Charging for Lighting 

FOI/EIR Requests 
• RH0489 - Verge management 
• RH0485 - Highways Innovative Cost Savings 
• RH0484 - Parking/Cycle Stands 
• Envirogrid Gully Grid replacement 



www.apse.org.uk

Hot topics

Focus on flags
• Survey with over 80 

responses
• Dedicated webinar and 

briefing
• Myriad approaches
• Abuse of council staff 

sadly not a unique issue

Shedding a light on 
Street lighting
• Working with Live Labs 

and LGTAG using PN 
data to support 
authorities with higher 
proportions of older 
street lights



www.apse.org.uk

Advocacy

Amenities adoption and 
estates management
• Policy briefing
• Government consultation
• Held an online meeting with a 

MHCLG representative
• Responded to government 

consultation on your behalf



DfT’s traffic light rating… in your own words

www.apse.org.uk

“We feel that there have been some 
calculation errors and we know how to 
correct these and improve our rating.”

I wish they would attend more 
APSE Seminars to learn what is 
out there to try

Release the tables in Mid 
summer, not when 'pothole' 
production is at is peak in 
January! 

Broadly supportive, the 
report correctly identified 
one area for improvement 
and it seems like a good 
move towards consistent 
asset management.

It was not clear how the scoring would 
be done and how better a better rating 
could be achieved.



www.apse.org.uk

MHCLG Local Government Outcomes Framework
Transport & local infrastructure category:
• 7.29.5 Percentage of local authority motorways and A roads that should be 

considered for maintenance, split by road type (motorways and A roads; B 
and C roads; unclassified roads) – outcome metrics:
• Well maintained roads are essential for safety, accessibility and reducing 

congestion. This metric measures the percentage of local authority managed 
roads where maintenance should be considered. This metric is broken down 
by A roads and motorways, B and C roads, and unclassified roads.

APSE suggested in response to 
consultation – to reflect wider nature of 

metrics, that involve wider partners 
beyond local gov’t



                                        

Contact Details

Debbie Johns
Head of performance networks

DJohns@apse.org.uk

07834334193 Association for Public Service Excellence
3rd Floor, Trafford House, 

Chester Rd, Stretford, 
Manchester,

M32 0RS
telephone:  0161 772 1810

web: www.apse.org.uk 
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