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Our current transport system...

Vehicle dominated Vehicle ownership High spatial demands  Not climate resilient Assumes single-
Health implications, air  Equity and accessibility City planning and mode, linear journey
guality, road collisions implications streetscape implications Outdated, gendered and

unequal movement
system
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Mobility hubs offer an antidote



What are mobility hubs?

Mobility hubs provide an interchange between Mobility
sustainable, shared and active modes of travel. SEVIEE

Traveller Mobility
Facilities Infrastructure

Commercial
Functions

Image Source: CoMoUk
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Urban

Tourist
Wayfinding
Place branding
Micro-mobility hire
Refreshments
Public Toilets

Employment

Suburban

Corridor
Public Transport
Travel Information
Shelter and rest points
Secure cycle parking
E-bikes charging facilities

Industrial

Potential Hub Typologies

Rural

Campus
Flexible spaces for work /
study / leisure
Car Sharing
Micro-mobility
Refreshments

High Street

Community
Postal services
Public realm
Allotments / planting
Community art
Seating and shelter
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Rural Mobility Hubs
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Mobility hubs bring benefits

Support active and Supports shared Modular and flexible  Supports multi-modal ‘Opportunities for
more lower carbon ownership use of space non-linear journeys climate resilience and

modes of travel placemaking
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Whole Systems Approach



Activating Strategic Planning

Technology

Governance

I E Adopting a 2\ s
Delivering & 2/-  whole-systems [ [ Preparing
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Designing Engaging
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Stage 1- Strategic Planning

We need to embed the requirement and
expectations of mobility hubs within our
strategic planning, policy and guidance

frameworks.

— National, Local, Regional Planning Policies

— Climate Action Plans

— Health Policies and Guidance

— Design Codes and Design Guidance

— Development Briefs

— EV Charging Infrastructure Strategies

— Parking Strategies

— Kerbside Management

— Local Cycling & Walking Infrastructure Plans (LCWIP)
— Bus Service Improvement Plan (BSIP)

Transport Planning, Urban Design,

Town Planning, Development
Management
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Stage 2- Preparing

Undertaking a site analysis to ensure the hub is
located in the right location.

— Demand Analysis

— Socio- economic data, population density, car ownership,
employment density, deprivation

— Place and Movement Analysis

— Land availability, land ownership, policy designations,
allocated sites,

— Public transport network, active travel network, parking
provisions, crossings, visibility, accessibility

— Character, public realm, shade and shelter, lighting, natural
surveillance, personal security, crime

- Site Assessment, Scoring and Prioritisation

Transport Planning, Urban Design,

Town Planning, GIS, Engineering,
Technology
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Case Study- Strathclyde Partnership for Transport, Active Travel Hubs

— Improvements to first / last mile connectivity
around subway and bus stations in the
Glasgow City Region

— Feasibility and design services

— Assessment of 19 sites

— GIS mapping of datasets and catchment areas
— Development of a Gold Standard Checklist

— Prioritisation considering network integration,
socio-economic alignment, site feasibility and
Interfaces with surrounding developments

6“ aecom.com



Stage 3- Engaging

LS1

Inclusive Engagement

Empower communities to shape their streets
through iterative dialogue. Consult

Visual Communication Co-

. L e design
Use visualisations and simplified plans to

make proposals accessible and engaging. Feedback

Longevity Through Ownership

Engagement fosters pride, awareness, and
long-term maintenance.

Refine

Deliver

Healthy Governance
Community input strengthens transparency
and decision-making. Stakeholder Engagement, Designers,

Engineers, Graphics, Communications,
Visualisers
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Case Study- AECOM Components Toolkit

» Makes designs interactive, engaging
and accessible

 Allows early conversations over features
to adopt

» Supports co-design by incorporating
cultural references and local suppliers

» Offers a standardised but flexible set of
components

» Ensure successful branding roll out

» Provides consistency across sites
» Can be updated based on feedback
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Stage 4- Designing

Designing mobility hubs is not just about infrastructure.
It's about shaping inclusive, vibrant, and sustainable urban experiences.

Accessible & Attractive Connected Adaptable Green

Inclusive « Placemaking and « Seamless onward « Modular and future- « Climate resilient
« Beyond minimum Comfort journeys proof and biodiverse

standards » Safe and Secure

Engineering, Urban Design, Ecology, Landscape

Architect, Heritage Consultant, Community
Healthy Streets Engagement, Human Excellence, Technology
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Case Study — Project examples

Image Source: We Are Camden
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Stage 5- Delivering and Monitoring

Deliver with Purpose
Monitor for Progress

I
tructure

Unclear User
Approvals Feedback

Monito

&

Evalue
Cross- .
Departmental Commumty
Coordination Impact

le dback

mentation

Engineers, NEC4 PM, Site Supervision, Principal Designer/CDM,

Transport Planning, Market Research & Insight
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Case Study- WECA Mobility Hubs

High level

principles Visually

Precedent appealing Collaborative
Multi-disciplinary Branding

images

Consistency Flexible and

Wayfindi
adaptable ayfinding

Lessons learned:
e Component Document enabled communication of concept
» Collaboration of skills facilitated conversation and ease of delivery.
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Case Study- WECA Mobility Hubs

Increase in the use of public transport and active
travel modes.

Camera
surveys

Increase in awareness/ perception of public

transport and active travel modes.

Focus

Increase in connectivity to key sites/services. groups

Improvement of local communities/economy.

Commercial viability/sustainability of Mobility Hubs.
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Stage 6- Activating

Play for
Social Health

Engagement
Through Art

Launch
Activities

Community
& Business
Engagement

Onward
Infrastructure

Support wellbeing

Build identity and
pride

Bus taster tickets,
micromobility
tasters, cycle

training

Build partnerships

Connect to the
widder network

Intergenerational
use

Discourages
vandalism

Drive early
adoption

Community led
maintenance

Monitor, adapt,
grow

Passive
surveillance

Empower local
voices

each network is
only as strong as
its weakest link

Identify revenue
streams

Transport Planning, Stakeholder

Engagement, Human Excellence
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Case Study- WECA Mobility Hubs M&E
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Case Study- WECA Mobility Hubs
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Conclusions

Mobility hubs reimagine our streets, shifting the focus from car-centric corridors to inclusive,
dynamic spaces that support healthier urban living.

* Enable active, low-carbon travel

* Encourage shared ownership and flexible use of space

* Promote multi-modal, non-linear journeys

» Offer opportunities for placemaking and climate resilience

Support Healthy Cities

N

Success depends on strategic planning, inclusive design and community
engagement

Require a Whole-Systems » Private sector can play a key role
Approach » Technology and governance must be embedded throughout

» Multi-disciplinary collaboration ensures hubs are designed for real people and real
futures

-

* Monitoring and feedback loop are essential

* Infrastructure alone isn’t enough—social initiatives drive behaviour change
« Community ownership and engagement bring hubs to life

« Each network is only as strong as its weakest link

Activation is Critical

Let’'s work together to build healthier, more connected cities. One hub at a time.
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