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Michael Ashley

• 10 years Experience in Mineral Exploration

• Joined Amey in 2014 as Geotechnical Engineer

• Design Team Leader for the National Highways SDF 

South West Contract

• Chartered Geologist

People & Organisations

• Kent County Council Planning Group  - Client (KCC)

• Morants Promotions Ltd – Applicant / Appellant

• Counsel – term identifying the barrister representing 

KCC or the Appellant

Covers Quarry Presentation Overview
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Covers Quarry, Westerham – Location
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Covers Quarry
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Covers Quarry and Westerham
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Geology & Quarry Resource
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Site History: Early 20th Century
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Site extent



Site History: Mid 20th Century
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Site History: Mid 20th Century
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Site History: Late 20th Century
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Site History: Early 2000’s
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1982 Approved Restoration Plan
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2018 Planning Application
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• Restoration requires circa 800,000m3 imported material 

Restoration Plan
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Slope Stability Issues
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• October 2018 – Planning Application submitted

• March 2019 – Amey Geotech engaged through Kent Highways 

contract, review and commentary on submission documents

• August-September 2019 – Ground Investigation undertaken

• 2020-2024 – Review and comment on additional supporting 

documents

• June 2024 attended Kent County Council Planning Committee to 

support the Planning Group’s recommendation to reject the 

application

• June 2024 KCC Planning Committee unanimously voted to reject 

the Application

Planning Process
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Appeals Process
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• Q4 2024 Amey informed an appeal had been lodged

• December 2024 further geotechnical reporting received

• January 2025 – Asked to attend a technical mediation hosted at 

the ICE in London (outside the Appeal process)

• March 2025 – ICE mediation

• March 2025 – outline of appeal requirements received

• April/May 2025 – Amey feed into various appeal documents, 

including

 KCC Statement of Case, 

 Statement of Common Ground, 

 Technical Statement of Common Ground, 

 Geotechnical Proof of Evidence, and 

 Rebuttals of appellants Proof of Evidence.

• 2nd-16th June 2025 – Planning Appeal Enquiry

• 30th July - Inquiry findings issued



• Held at Sessions House June 2025

 Opening Statements

 Expert Witness Evidence

 Round table discussions 

 Closing arguments

The Inquiry
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Cross Examination
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• Other witnesses (for one or both sides):

 Highway, 

 Drainage,

 Material supply and transport,

 Landscape

 Policy experts, and

 Evidence submitted by the landowner regarding land 

stewardship

• Round table discussions regarding potential planning conditions

Inquiry Continued
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Client Feedback:

“Notwithstanding the inspector’s decision, we presented a robust case, and 

you did particularly well under cross examination. You skilfully avoided 

Counsel’s traps with your considered responses – not an easy task, so well 

done.”

Lessons Learned:

• If you / the Client believe that there is a need for expert witness duties to 

arise in a latter part of a scheme, set the groundwork early

 Define the scope of work being undertaken clearly

 Clearly record decision making

 Record correspondence

• Be proactive in understanding production of deliverables and timelines

• Understand your subject matter

• Take a breath and think for 10 seconds before answering

• Remember: “Yes, but…”, and “No, because…”

Feedback & Lessons Learned

22


