
Qflow

Better data for better decision making at 
Melton Mowbray Distributor Road



What is the challenge?

 Carbon reporting requirements

 Traditional carbon data capture is laborious, incomplete and 

inaccurate.  

 We want to automate carbon data capture, whilst assuring 

accuracy and completeness.

 Decision making based on instinct rather than evidence
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 Digital platform that captures delivery tickets and waste transfer 

notes across the supply chain. 

 Extracts real time data on products, materials and waste across 

projects.

 Rich dataset can have many uses 

 Qflow trialled at the Melton Mowbray Distributor Road since 

February 2024, and progressive rollout across the whole GT 

Infrastructure portfolio.

We are immensely proud to be the first contractor 

to deploy Qflow on a highways project for the 

purpose of carbon data capture… accurate and 

complete data … allows us to generate data driven 

insights to feed into our key decision-makers to 

make the right decisions to decarbonise

David Lowery

Managing Director of Galliford Try’s 
Infrastructure business

What is Qflow?



 Capture all incoming deliveries and 
waste transfers, both directly procured 
and procured by sub-contractors

 Reduce data collection time

 Reducing human error

 Standardising and streamlining data 
collection for carbon reporting

 Identifying tangible carbon reduction 
opportunities 

Objectives for 
Qflow 
deployment
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Material delivered 
to site 

Or waste collected 
from site

Qflow digitises and 
audits the delivery 

note/Waste transfer. 
Data is cleaned and 

processed in real time.

Site team notified of risks 

Data accessible in the Qflow 
portal

Data accessible in your 
business systems 

Data is transformed to 
meeting highways sector 

carbon reporting 
requirements

1

Site team upload a 
photo/PDF of the delivery 
note via the Qflow app or 

email in the delivery 
note/Waste Transfer

2 3

Workflow with Qflow
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Ticket Uploads

 Delivery tickets and waste transfer notes 

can be uploaded through an app for use on-

site with paper tickets, or via email for 

scanned and electronic tickets.
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Ticket Records
 Every ticket uploaded creates a new record 

with extracted data.

 Each record contains original ticket for 

assurance

 Data can then be exported and further 

transformed to meet required function.
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Dashboards

 Qflow provides multiple 

dashboards visualise deliveries 

and waste data.
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Deliveries 
Dashboard

 Allows for improved tracking 

of deliveries to site for better 

materials management

 Allows for visualisation of 

material quantities and 

location of origin
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Dashboards

 Qflow flags any delivery 

tickets which are not 

compliant.

 Highlights noncompliant 

materials for rectification on 

site.



80%

20% Email

Mobile App

Melton Mowbray 

Total number of delivery tickets uploaded: 5,873

What have we achieved 

in the past 6 months?

 6370 tickets digitized

 91,547 tonnes of aggregate delivered to site  

 212,462 miles travelled to deliver products to site 

 5984 deliveries with 58,062 individual products tracked

 126 suppliers 

Data collected 02/07/24



 Materials, quantities units

 Transport distances

 Suppliers

 Material compliance

 Waste compliance

12

What is now 
automated?



Qflow streamlines the process of managing  waste records by automating 
compliance checks for every uploaded record.

Waste Transfer Notes (WTNs) are a requirement by the  Environmental 
Protection Act 1990 and Duty of Care regulations.

If essential data required by law is absent from the Waste Transfer Note 
(WTN), Qflow promptly identifies the issue and generates an alert for 
your attention. 

Requirement Description

EWC Code An EWC code is a six-digit identifier used to categorize waste 
according to the classifications listed in the European Waste 
Catalogue. I

SIC Code A Standard Industrial Classification code (SIC code) is a five-digit 
business code which describes a company’s economic activities 
and business services. 

Carrier License A waste carrier is an organisation who collects and transports 
waste as part of a business or for profit. In the UK, holding a 
waste carrier license is a legal requirement for this activity. 

Valid facility permit or 
exemption

A waste facility permit is a legally required document issued by a 
regulatory agency, such as the Environment Agency, that grants 
permission for a facility to conduct activities related to waste 
treatment, storage, or disposal. 

Qflow checks for:

Waste Compliance Summary
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Qflow streamlines the process of managing  delivery tickets by 
automating compliance checks for every uploaded record.

When Qflow fails to identify any of the following relevant certifications, it 
generates an issue to notify the user:

Product Group Certifications checked by Qflow 

Timber FSC/PEFC certificate for the supplier and individual product

Rebar CARES Sustainable Constructional Steel (SCS) supplier certificate

Concrete BES6001 certification

Bricks and Blocks BES6001 certification

Structural Steel BES6001 certification

Plasterboard BES6001 certification

Insulation ISO14001 supplier certification

This compliance summary highlights key product items that are 
missing certifications on Qflow.

Project
Current 
Compliance

Number of non-
compliant records

Melton Mowbray 99.7% 15/5,873

At risk – needs urgent attention

Incomplete – needs attention

Good – compliant / complete

Melton Mowbray 

Product Compliance Summary
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What do we 
do with the 
data?

 Developed post-processing tool to 

transform the data to meet highways sector 

reporting requirements

 Analytics to inform decisions during the 

construction phase and for future projects
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Carbon Reporting 
 Galliford Try are the first contractor to deploy Qflow on a highways 

project, MMDR, for the purpose of carbon data capture.

 A Qflow processor has been developed in order to use the data 

gathered to report on carbon emissions. 

 This allows us to report on carbon meeting highways sector 

requirements, without requiring subcontractors to submit monthly 

reports.
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What else can 
we do with the 
data?
 Carbon management

 Commercial reconciliation

 Logistics and material management

 Quality assurance

 Waste compliance



1818

 Automated data capture and transforming

 Insights to inform decision-making

 Rich dataset to improve performance across many 

functions

Highlights of Qflow
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