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Integrating Employment and Skills Widening Participation through LMS
New Social Value Framework and
Toolkit

Digital Social Impact Tracker



Integrating Employment and Skills Support

Employment and Skills Plans (Investing in local skills and young talent)
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Technical Workshops
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Knowledge share

Widening Participation Through LMS

LTH 1/20 an overview

Pavement asphalt materials selection
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LAY Introducion to Junction Design and
Modelling
Roads Bitesize Training Programme -

Tech Talks KEYSIGN

Roads Bitesize Training Programme -
Lunch and Learns Sustainable Urban Drainage
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Upskilling through MHA+ Thematic Groups

Digital Carbon Social



e

*

e

*

WS

%

/ O/
000 000

WS

%

Social Value Alliance Priorities

Work opportunities for Support educational Reduce carbon
local people providers footprint
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Greater use of SMEs & Support for community Support people in
VCSEs projects and charities priority groups
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No common set of metrics — currently comparing apples with oranges

Silo thinking — project specific

Social Value is restricted to certain value bandings and project size

Priorities were set in 2019 and are contractor focussed

Clients requesting a ‘pick & mix’ style approach to reflect differing size/scale of projects
Suppliers wanting a more simplified approach



Simplifying Planning and Reporting

MHA Social Value Drivers

Supplier & Member Priorities
SV Framework
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Social Value Framework

People

Accessible, higher

paid and Happy, healthy
sustainable and diverse
careers for local workforce
people

Local New hires Flexible Contracts

Apprenticeships Women in leadership

Work placements

Employability Wrap Around Support

Leadership Training

Employee Mentoring

HES Training

Improved
community
wellbeing and
integration
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Growth & Innovation

Resilient Supply
Chain

Supply chain spend
MSMEs/VICSEs

Modern Slavery

Business Mentoring

Shared Innovation

Collaboration




Social Value Alliance Toolkit
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Social Impact Tracker

CONSIDERATE
CONSTRUCTORS

Powered by Ktkaks
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A key MHA+ partner

A consistent data set being collected to enable comparison across the industry

Flexibility to add client specific metrics and social impact tender commitments

The ability to set a minimum standard for verification / audit that can be agreed between both parties

Reporting periods can be adjusted to suit client requirements
Multi-level reporting capabilities



Total local labour

Type
Target 0 (Cumulative Total)
Target Status You have reached 100% of your target

Data Visualisation

Volunteering
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User-friendly Interface

Total local labour

Type

Target 0 (Cumulative Total)

Target Status You have reached 100% of your target
Frequency Monthly
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Status

Pending assessment

Pending assessment
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Pending assessment
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2024

W% N %, \.Q\ %

Total local labour Jun 2024 ®

Metric value *

[2 v

Please upload an file up to 10MB in size

Select file

Notes

1full-time Engineer
1full-time Technician
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Target 0 (Cumulative Total)
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Frequency Monthly
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Flexible Auditing

Verification and Audit Standards

Confidence Rating

1. 25% - Supplier Audit/Verification
2. 50% - Client Audit/Verification

3. 75% - CCS Audit/Verification

4. 100% - External audit/verification



Standardising Social Value



Thank You for Listening

Any questions?

Julie Cartwright: Julie.cartwright@aecom.com

If you would like a copy of our new social value metrics or would
like further information about the Social Value Working Group
please contact:

Kay A Smith: Kay.A.Smith@Ieics.gov.uk
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