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Overview 



Integrating Employment and Skills Support  

Employment and Skills Plans (Investing in local skills and young talent)

Closing the skills gap 
• On-the-job training 
• In-house skills 

development 
• Coaching & mentoring
• Succession planning 
• Leadership & management 

pathways 



Widening Participation Through LMS 



Upskilling through MHA+ Thematic Groups 



Social Value Alliance Priorities  

 No common set of metrics – currently comparing apples with oranges  
 Silo thinking – project specific 
 Social Value is restricted to certain value bandings and project size
 Priorities were set  in 2019 and are contractor focussed
 Clients requesting a ‘pick & mix’ style approach to reflect differing size/scale of projects
 Suppliers wanting a more simplified approach    



Simplifying Planning and Reporting    

Social 
Value

Supplier & Member  Priorities

MHA Priorities, and  ESPs  

Tender Commitments/Social 
Value Model/national trends 

Considerate Constructors 
Scheme 

Social 
Value

SV Framework 

Considerate Constructors 
Scheme 

MHA Social Value Drivers 

MHA+ Social 
Value Dashboard 
with a common 
set of metrics 



Social Value Framework   



Social Value Alliance Toolkit    



Social Impact Tracker     

Powered by 

 A key MHA+ partner 
 A consistent data set being collected to enable comparison across the industry
 Flexibility to add client specific metrics and social impact tender commitments 
 The ability to set a minimum standard for verification / audit that can be agreed between both parties
 Reporting periods can be adjusted to suit client requirements
 Multi-level reporting capabilities 



Data Visualisation 



Verification and Audit Standards
Confidence Rating 
1. 25% - Supplier  Audit/Verification 
2. 50% - Client Audit/Verification 
3. 75% - CCS Audit/Verification  
4. 100% - External audit/verification  

User-friendly Interface

Flexible Auditing 



Standardising Social Value 



Thank You for Listening 

Any questions?

Julie Cartwright: Julie.cartwright@aecom.com

If you would like a copy of our new social value metrics or would 
like further information about the Social Value Working Group 
please contact: 

Kay A Smith: Kay.A.Smith@leics.gov.uk

mailto:Julie.cartwright@aecom.com
mailto:Kay.A.Smith@leics.gov.uk
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