
 

 

 

 

 

Name Pen Portrait 

Tom Baker 
 
 
 
 
 
 
 
 
 
 
Midlands Highways 
Alliance Plus (MHA+) 
Framework Manager 

Tom is a framework and contracts manager with 15 years’ 
experience in project and programme management and 
development within local government. Having worked in 
Customer Services, Environment and Waste, and 
Highways Commissioning. He joined the Midlands 
Highways Alliance Plus as Framework Manager in 
February 2024.Previous roles include: oversight of the 
procurement and management of the Environment and 
Transport Commissioning Framework and the Modelling 
Services Contract (Leicestershire County Council. He has 
also worked in the private finance sector with Capita and 
AECOM. He has been a mentor on the LCC Transport 
Planning Society graduate scheme since 2019 

 


