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Midlands Highway Alliance Plus PSP 4
Process 1 - Flow Chart 
Commissioning Lot 1 Consultancy Services
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Objective: To ensure the fast, efficient and effective commissioning of Lot 1 Consultancy Services through PSP 4

Click here to link to the Activity Notes for Process 1
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(FI Annex A)

 

CD - Contract Flow Chart  
(FI Annex D)
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1 Template 
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Checklist - draft 
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PSSC - NEC4 Professional Services Short Contract   
PSC - NEC4 Professional Services Contract
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MHA+ PSP 4 Process Manual Process Flow 1 - Version 2 - September 20231using Early Warning and Compensation Events

https://www.mhaplus.org.uk/wp-content/uploads/2023/06/2.2-FI-Annex-B-Selection-Procedure-final.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/10/2.1-Framework-Information-v2.2-TQ-amends-041023-Tracked.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/10/PSP-4-Activity-Notes-Process-1-Lot-1v2JM01.09.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/08/2.3-FI-Annex-C-Quotation-Procedure-Tracked-v3-060423-CLEAN.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/06/2.11-FI-Annex-D-PSP4-Contracts-Flow-Charts-v2-060423.xlsx
https://www.mhaplus.org.uk/wp-content/uploads/2023/11/X443-MHA-PSP-4-Support-Form-P2-Staff-Charge-Band-Approval-Form-v2.pdf
https://www.mhaplus.org.uk/wp-content/uploads/2023/10/X0475-MHA-PSP4-A4-INTERACTIVE-PROJECT-FEEDBACK-FORM-LOT-1-02.pdf
https://www.mhaplus.org.uk/wp-content/uploads/2023/10/CD21-Contract-data-PSSC-JMx10.23DK-v7.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/10/CD1-Contract-data-PSC-part-1-clientJMv523.10DK.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/10/CD-3-Contract-data-PSC-part-2-consultantJM23.10v4DK.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/09/X0276-MHA-PSP-4-Support-Form-F6-SCHEME-CHANGE-SUMMARY-02.pdf
https://www.mhaplus.org.uk/wp-content/uploads/2023/09/X0276-MHA-PSP-4-Support-Form-F4-EARLY-WARNINGS-04.pdf
https://www.mhaplus.org.uk/wp-content/uploads/2023/09/X0276-MHA-PSP-4-Support-Form-F5-COMPENSATION-EVENT-02.pdf
https://www.mhaplus.org.uk/wp-content/uploads/2023/11/F2-Request-for-Mini-Competition-PS-Lot-1DK-v1.3JM.docx
https://www.mhaplus.org.uk/wp-content/uploads/2023/11/F3-Mini-Competition-Checklist-PSC-Lot-1JMV214.09pdf.pdf

