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Midlands Highway Alliance Plus
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Holywell Park Conference Centre, Loughborough University Science and Enterprise Park

Value and Skills - Annual Event

PROGRAMME

| Wednesday 20 September 2023 - 9.00ara —4.00pm _____

9.00 - 9.30 - Coffee, networking and MHA+ supplier marketplace

Wednesday 20 September 2023 - 9.00am - 4.00pm

Welcome & opening address (Stephenson Lecture

Ann Carruthers, Chair, MHA+

Framework (PSP 4)

9.30-9.45 Theat Executive Board, Director,
eatre) Leicestershire County Council
Human Capital Management Research Project Update & | Karen Farquharson, Director,
- . e - . Proving Services Ltd, Cranfield
9.45-10.20 | Building and Maintaining Resilience in the Place .
Innovation Centre.
Workforce - .
Mark Saunders Client Director,
COLAS
; _ m e Andy Perrin, Director, Proving
10.20 - 10.35 Pl EEs anq Frameworks — Achieving and Services Ltd, Cranfield Innovation
Demonstrating Value Centre
Pat Clarke, Assistant Director,
10.35 - 11.00 Launch of the Professional Services Partnership 4 Leicestershire County Council & Chair

PSP 4 working group, Karen
Motman, MHA+ Manager

11.00 - 11.20 - Coffee, networking and MHA+ supplier marketplace

Workshop 1: Engaging with young people (Stephenson

Chair: Sairah Hussain, Head of

How can we do more together to engage
young people into our sector?

11.20-12.40 Customer & Social Value, Galliford
Lecture Theatre) Try
Helen Townend, Head of Inclusion
11.20 - 11.40 | Engagement Pathways and Social Value at Amey Consulting.
Andrew Cropley, Principal & Chief
11.40- 12.00 | Engaging young people for the workplace of the future Executive, Vision West Nottingham
College
Panellists: Sunil Budheo, Transport
) ; o ) & Innovation Manager, Coventry City
Workshop discussion: Join with our speakers, suppliers, and | council. Matthew Frost Associate
12.00 - 12.40 other experts to discuss how we can answer the question: | Dean of Education & Student

Experience, Dept of Architecture,
Building & Civil Engineering,
Loughborough University; Philip
Santos, Framework Manager, WSP,




Chair: Kully Boden, Derby City

11.20- 12.40 Workshop 2: Growing Our Own - Kelvin Council & Chair, Winter Maintenance
SIG
q Kully Boden, Derby City Council &
11.20-11.40 Gl e e Chair, Winter Maintenance SIG
Richard Garratt Apprentice Scheme
: ] ; Manager Leicestershire County
11.40 - 12.00 Transport Planning Apprenticeship Scheme Council & Sarah Carter Project
Manager Leeds College of Building
Workshop discussion: Join with our speakers, suppliers, Panellists: Mark Saunders Client
12.00 - 12.40 and other experts to discuss how we can answer the Director COLAS; Teresa Hylton
' ' question: How can we do more together to support Regional Director, Waterman Aspen;
MHA+ members in growing our own? Ray Hulse ICE Membership Officer;
Chair: Karen Farquharson, Director,
11.20 - 12.40 Workshop 3: Diversifying the workforce Brunel Proving Services Ltd, Cranfield
Innovation Centre
Bharat Keshwala, Department for
11.20 - 11.40 Landscape & Mountains Work & Pensions North and East
Midlands Group office
Dave Hornsey, Employer Relationship
11.40 - 12.00 Introducing the Career Transition Partnership Manager, Career Transition
Partnership
Panellists: Brandon Cope, Senior
Workshop discussion: Join with our speakers, suppliers, | Recruitment, We are Social Value,
and other experts to discuss how we can answer the Consultant & Social Value Lead;
12.00 - 12.40 Sally Spicer, Head of Engagement

guestion: How can we support people with protected
characteristics into work?

Talent & DI HR Operations
Matchtech; Sabrina Matthews,
Balfour Beatty

12.40 - 1.30 — Lunch, networking and MHA+ supplier marketplace

Workshop 4: Digital’s value throughout the highway’s

Chair: Phil Reid, Head of Innovation

1.30 - 2.50 lif le (Kelvi & Transformation Taylor Woodrow &
ifecycle (Kelvin) Chair MHA+ Digital Working Group
. - Phil Reid - Head of Innovation &
1.30-1.50 Catching the digital wave Transformation, Taylor Woodrow
: R Ave] ] Rupinder Wilkhu — BIM Lead at John
1.50-2.10 Putting digital into practice Sisk & Son Lid
Panellists: Ben McGrath, Associate
Workshop discussion: Join with our speakers, suppliers, \?\;gg:‘r’;aiaz;gﬂe'?]'_ag‘grs]a?ﬁgLOg’imons
210 - 250 and members of the Dlglta_l Working Group to answer the Principal Enginee'r, AECOM: Anja ’
guestion: How do we achieve value through digital Reid, Business Quality Manager
working? Taylor Woodrow; Jack Muroni,
Senior Engineer, Taylor Woodrow
130 - 250 Workshop 5: Achieving value through Carbon Chair: lan Bamforth, MHA+ Project
' ) reduction - Brunel Manager
. . Stuart Gready, Managing Director,
- - - I
1.30- 1.50 To re-cycle or not to re-cycle that is the question! OCL Regeneration
1.50-2.10 Journey to Net Zero lan Bamforth MHA+ Project Manager
Panellists: Janine Hughes, Product
Workshop discussion: Join with our speakers, suppliers, Man?ger Aggregate Indus_trlrt]es; Tracy
and members of the MHA+ Carbon reduction steering Cowley, KRN Assets & Highways
2.10 -2.50 Maintenance Co-ordination Manager,

group to answer the question: What can we achieve
together in the carbon reduction arena?

Transport for West Midlands; Jason
Clarke, Framework Excellence
Director, AECOM




Workshop 6: Adding Social Value (Stephenson

Chair: Julie Cartwright, Chair MHA+

1.30-2.50 Lecture Theatre) Social Value Working Group
Julie Cartwright, Principal Social
1.30-1.50 Social Value within a Framework Impact Consultant, AECOM, & Chair
MHA+ Social Value Working Group
150-2.10 Ellie Baker — Senior Project Leader,
' ' Social Value & Best Practice Lincolnshire County Council
Panellists: Anna Wilson, Framework
Director, WSP, Rachel Galley,
Workshop Discussion: Join with our speakers, Regional Social Value Lead, Taylor-
. . Woodrow, Kevin Hutchinson
210 - 250 suppliers, and members of the MHA+ Social Value Divisional Social Value & Stakeholder
Working Group to answer the question: Social Value Manager, John Sisk & Co Ltd.
How can we get the most from our frameworks? Francesca Maines, Business
Relationship Executive, Social
Enterprise UK.
2.50 — 3.10 - Tea, networking, and MHA+ supplier marketplace
. i (Stephenson
3.10 - 4.00 'C::irsglrfozfn\é\/%rkshops (1-6) feedback Lecture
P Theatre)
Feedback from our Workshop Chairs: .
3.10-3.40 What have we achieved? ﬁgﬁgg;aren Notman, MHA+
Discussion and Q&A. '
3.40 - 4.00 Round up and close Karen Notman, MHA+ Manager

4.00 - Close




