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MHA::

Midlands Highway Alliance Plus

MHA, MSIG, WMHA: Moving Forwards Together
Background to Proving Services
Formed by two directors from Cranfield University School of Management in 2003, joined in
2017 by the Commercial Operations Director of CIPFA.
Proving are research partners of ADEPT.
Developers of sector-leading, research-led tools and processes for the evaluation of strategic
options, innovation, business change, value for money and value chain relationships widely
adopted by organisations within both the private and public sectors.
In 2016, in conjunction with ADEPT, Proving established the FHRG Future Highways Research
Group (FHRG), bringing together over 40 local authority highways service directors in a forum
where they discuss, develop and collaborate on strategies aimed at addressing the challenges
faced by the sector.
In 2022, the FHRG launched the Human Capital Management (HCM) Research Project aimed at
understanding the scale and consequences of the skills and resourcing challenges faced by
LHA’s and their providers and where possible, identifying potential solutions.
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FHRG Value for Money Assessments
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MHA-N- Staff Vacancies & Profile 2022

“ I (Responses : 31 Local Highways Authorities, 5 Private Sector Providers)

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together

Staff Vacancies by Role

&
\ © K
OQF' ,bo QQO ‘J & ‘3, ' ?_5'5‘
& N \ S < A &
2 & {Q\é\ Ko @ &
& & S o o &
(\5\ L \\ & ¢\<< ) Q
A \Q\} {\‘b \(JQ’ 6@ (:;\ ¥
& é‘& e,_;'-}o o <8

W Local Authorities B Private Sector

Value and Skills

Wednesday 20 September 2023

20%

15%

10%

5% I
0%

Local Private
Authorities Sector

Gender Profile - % Men

Ethnicity Profile - White, European, Other
Age Profile

30 and under

Between 31 and 45

Between 45 and 55

56 and Over

76%
84%

11%
22%

33%

83%
86%

19%
27%

29%



MHA'"'HCM Survey: Future Skills Required

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together

« Survey participants identified the following skills:
 Design/repurposing highways (modes of transport/EV infrastructure)

Digital (e.g., smart highways)

Data analytics

Environmental/sustainability

Carbon reduction/zero carbon

 New materials and recycled materials

« Communications and community liaison specialists

« Contract / procurement management.

* These skills types are expensive, in high-demand and with Iow avallablllty

Value and Skills




MHA:::: Status of Local Highways Authority Sector

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together

« External sector challenges

» Cost of living crisis.

Scale of pay is becoming even more critical for staff, particularly for the lower-paid.
* Increasing difficulty recruiting even agency staff.
* Inflation and energy crisis — operating costs 20%-+.

« The move to fully outsource many (or all) highways services has significantly contributed to
the problem.
* Many LHA’s are progressively de-skilling.
* The roles regarded as challenging and interesting have largely been outsourced.
* Heavy reliance on agency staff (up to 50% of professional staff).
* Asmall client team makes recruitment more challenging.

Visible evidence of a lack of career progression.
Absence of a team can make it a ‘lonely’ place to work.

« Seeing a steady progression of LHA’s to some form of ‘Mixed Economy’ operating and
delivery model.

*  Member preference to retain or move customer facing services in-house, (e.g. re-active and winter maintenance, design services).

Value and Skills
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V1M A 5F Status of Local Highways Authority
sl il Sector (cont..)

Recognition that the service needs an adequately resourced and intelligent client / commissioning
team.

« Commercial and strategic acumen to maximise the VIM realised from external contracts.

 Increasing emphasis on effective stakeholder management skills.

« Member engagement, local knowledge and understanding (communities, network, priorities and
constraints).

Suggestion that a purely engineering background may lead to reduced career progression at the very
senior levels of local government.

* Increasing requirement for experience of ‘place’ and/or ‘environment’.

Nearly all LHA’s said the skills shortage impacted their choice of service delivery model.

e Seeking to increasing the level of external support, but;
All private sector responders said the skills shortage impacted their decision on which contracts to
bid for.




MHA>-
B4R Apprenticeships and Training

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together

Recognised across the sector that there are significant challenges in accessing local, quality
and relevant training, particularly at operator level.

» Lack of clear and relevant educational and professional progression.

» Groundworker apprenticeships have limited highways content, focus on construction.

« 35 registered apprenticeship providers.

» Closure of level 2 apprenticeships (groundworkers) due to a lack suitable of FE /HE lecturers.

» Lecturers increasingly are not up-to-date in new technologies and technique

Reluctance by some FE colleges to invite sector experts to assist in training. College pre-

requisite that lecturers have teaching not just presentational skills.
« Some apprentices may require resource intensive pastoral support and care.




MHA.M. Under-40
S Y Roundtable Discussion

MHA, MSIG, WMHA: Moving Forwards Together
Good representation from women.

« Many had entered the sector by ‘accident’.
« Keen to build a career in engineering / highways-related services.

Flexible working (hours and location) is highly valued.
» Willing to take a slightly lower salary.

Working for the good of their community and local environment is often an important consideration.

Seeking opportunities for career progression.
* Not necessarily linear progression
» Some seeking portfolio careers.
» Development of skills and experience in adjacent functions/ sector is seen as highly beneficial.
» Require financial support and mentoring support from employers.
* Improve the quality, content and accessibility of training programmes.
Specifically current apprenticeships, NVQ’s and HNC'’s in civil engineering.




HCM Challenges — Viable Solutions

MHA:s-

Midlands Highway Alliance Plus Solutions
MHA, MSIG, WMHA: Moving Forwards Together . .
(Local Authority Perspective)
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HCM Challenges — Viable Solutions

MHA:s-

Midlands Highway Alliance Plus Solutions
MHA, MSIG, WMHA: Moving Forwards Together

(Local Authority Perspective)

Raise the Profile / Talent Development Focused Sector Engagement & Skills Sharing
Attractiveness of Sector ‘Grow Your Own’ Collaboration (between LHA’s, through Alliances)
4 . )
4 Redefine the roles and A Source from a more diverse pool (" Rotational secondments )1 [ Jointly acquire specialist A
opportunities. of potential resource. b LHA. ori d
PP etween , Private sector an resources and share knowledge.

(__ (Skills, qualifications, background) ) \_ (Journey to Work) y L FE colleges / universities. )

(" . —\ [ Actively promote the benefits of ) i A
Re-consider the channel, placing P ( Jointly devel I  traini A Ensure equitable availability of
and content of communications Work'”g fqr Joeel g.overnmer?t. R e resource between authorities.

and job advertisements. [ (e.g. flexibility /pensions/ security) ) programmes and qualifications.

\ J p (design, funding and delivery)

4 Ear]y and active promotion N\ Ensure continued skills .

Staff mentoring and support
within schools / colleges / development and career ([ Develop relationships and oo e G
universities / apprenticeship \____progression to retain staff. \ partnerships with new sector \ y
. schemes. /(" Provide training and mentoring ) \ entrants and specialists. )
support.
\ (Cost and resource implications) )

Could the MHA+ act as a collaboration agent
to help achieve these objectives?



MH A 3t Sector Initiatives Include:

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together

« ADEPT / COLAS (Mark Saunders)

 Building on the FHRG research, progressing four workstreams:
« Staff retention
« Attracting young people to ‘Place’
« Equality, Diversity, Inclusion
» Future skills/ jobs

* LCRIG

« Highways Operative Apprenticeship in conjunction with Salford City College and Salford
Council (launched Sept 2023)

* If successful, replicated across the country.
« LCRIG Skills: Signposting of Courses

* Diversity & Social Inclusivity Schemes
* E.g., Amey - Journey Back to Work, Supporting Offenders to Gain Skills
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MHA:-

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together

Building and maintaining resilience in the place workforce

ADE PT RETENTION & ATTRACTION coLAS

Mark Saunders Client Director - Colas




MHA;::; Introduction

Midlands Highway Alliance Plus * Atthe ADI.EPT Autumn Conferenpe, we

MHA, siG, wiHA Moving Forwards Together @l @ series of workshops relating to
workforce issues in place, building on
the Future Highways Research Group
(FHRG) report on 'Human Capital
Management’

The TOP 4 issues as voted were:

Staff retention

Attracting young people to ‘Place’
Equality, Diversity, Inclusion (EDI)
Future skills/ jobs

Relevant across the industry, here and
internationall




MHAS- Progress and activit

Midlands Highway Alliance Plus We wanted to produce discrete deliverables for each
MHA, MSIG, WMHA: Moving Forwards Together

1. Staff retention — see later
2. Attracting young people to ‘Place’ — see later

3. Equality, Diversity, Inclusion — ‘personality-driven’ social

media campaign (in production)

4. Future skills/jobs — Implication and application of Artificial

Intelligence (Al) on future roles — ADEPT Autumn

Conference and follow up ‘white paper’




MHA

Midlands Highwa yAII

DEVELOPING A STAFF
RETENTION TOOLKIT
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Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together

We |learned

 Human relationships/bonds are
Important

« Pandemic lock downs have profoundly
affected the workplace, forever

* People need reasons to stay as well as
leave

 It's not all about money

Value and Skills

We Need




MH A" . Share your good experiences/ campaigns

Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together

HELP TO BUILD THE GUIDE
* It will have tips, tools and case

studies
e 'Great' practise not 'Best’
practise
* |t will be a living document GET
INVOLVED!

 Contributions welcome
Send to jo.oliver@colas.co.uk

e It will be available in
November
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Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together

DEVELOPING A recruitment
campaign to attract ‘Gen 7’
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Midlands Highway Alliance Plus
MHA, MSIG, WMHA: Moving Forwards Together

We learned We Need

« The 'Place' sector is
struggling to attract and retain
young (16-25) and diverse
talent.

 Even if young people found
‘Place’ and available roles, it
wouldn’t resonate
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Midlands Highway Alliance Plus 4 k ey f| N d | N g S

MHA, MSIG, WMHA: Moving Forwards Together

‘Place’ doesn’t
land

The majority of people in
general do not know
what the term ‘Place’
means and young
people in particular do
not understand nor
relate to this phrase.

Research

Not considered
aspirational

Young people don’t see
working for the Local
Authorities as aspirational
for a number of reasons.

E.g. Boring/politics/bad
reputation.

desk-based research we found

Emphasis on
the visual/experience

The current aesthetics of
the Local Authorities don’t
cut it with Gen Z who are
used to more stimulating
design and seamless
experiences.



The visual world of Gen Z
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The visual world of ‘Place’

LG+ jobs.com We've moved...

National Careers Service

Skills assessment Findacourse Contactus Actionplans Careersadvice

Complete an i dent survey to give us feedback about our website, °
Chief Executive ( I I ‘ k h e re
Seasonal work: advice for finding work this summer

O to visit our
Bookmark job " .
TN NS

L ]
Bin worker Forest ol bean Bistict Councl L n EW J O b S

el

9 Colefo le working EASTSUFFOLK
Refuse collector, waste operative, recycling collector, bin L e A Scing Uiy Yo Joky Forast of Dasn Districs Coungl H I AL RS
loader {-j ;’i" ,’._A.. ,“ 8 ‘:.I,\: : m.w Our district is already a special place, but we need to do more to sustain and enich our area by W e b s I t e [ ) Suffolk Jobs Direct
Bin workers remove waste and recycling from homes or businesses. search more jobs » IR bR b In A e AR e

To do this successfully we need to build on its rich cultural and economic heritage and to nurture
Share this job now the area, its unique natural environment and amazing people. We want the Forest of Dean district
Average salary (ayean) Typical hours (aweek) Youi could work n u n to be a place where residents have a fantastic quality of life and feel secure in their communities -
creating a draw for industry to nestle amongst the wild spaces,

A modern, connected Forest with deep cultural roots and a proud history. So join us to celebrate
bank holidays this wonderful area; its towns, its communities, and help them thrve, by delivering good quality

£ £17,000 £25,000 38t040 evenings / weekends / < Go back

aweek

L)
Starter Experienced on shifts well paid jobs, enhancing its education provision, improving housing options and the social

mablity of our young people.

About the role

As Chief Executive, you'll be a pivotal part of the rep . promotion and ore
the District Council in delivering social, economic and environmental welibeing of the area.

recruiting mw



Giving the feeling that local
authorities (and partners) are

OLD FASHIONED

from a GEN Z perspective




Proposed creative concept




Youtube Shorts/Tiktok ads
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Aisha, 27, Town Planner, Manchester
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Find the jobs you never knew were a thing

@ThatsAJob

Find the jobs you never knew were a thing " Find the jobs you never knew were a thing "
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makes the
workforce
more diverse

Find the jobs you never knew existed at

Thatsajob.com
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About Jobs board Find your path

vou didn’'t know

were a thing.

How can you make a global difference at a local level?

Find your path

eleven

Contact @

11



About Jobs board Find your path Contact @

I'm interested in

Climate chu@ge

Related Jobhs

Ecologist Recycling
Apprenticeship Collector

Dorset Council | £20,000 Per Annum Trafford Council | £14,000 Per Annum

belacEook Aur

eleven

11



eleven

Ecologist
Apprenticeship

What's involved?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy hibh euismod tincidunt ut laoreet dolore magna Lorem
ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam
erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci
tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo
consequat. Duis autem vel eum iriure dolor in hendrerit.

Is it right for me?
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam

nonummy nibh euismod tincidunt ut laoreet dolore magna Lorem
ipsum dolor sit amet, consectetuer adipiscing elit, sed lorem ipsum

dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh

euismod tincidunt ut laoreet dolore magna Lorem ipsum dolor sit

About Find your path Contact @

Apply now

Dorset Council | £20,000 Per Annum

“1 help protect
the environment
through the
study of plants,
animals and

the environment”

Dean, 28,
Ecologist, Slough

11



eleven

How would you
like to apply?

Written
Application

Application

About Jobs board Find your path Contact @

Ecologist
Apprenticeship

Dorset Council | £20,000 Per Anhum

View ription

WhatsApp
Voicenote

11
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MHA::: Summary

vidlands Highway Alliance Plus -« Maintaining the status quo Is not an option

MHA, MSIG, WMHA: Moving Forwards Together

* None of these issues are simple, nor have

single solutions

Collaboration and sharing is always the best

course of action

* Let’s move forward with these tangible outputs

and see how far they could go!
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ADEPT coLas

Association of Directors of
Enviranment, Economy, Planning & Transport

Thank you




