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Midlands Highway Allance Plus



MIDLANDS HIGHWAY ALLIANCE 
MEDIUM SCHEMES FRAMEWORK 4
ANNEX A SELECTION REPORT                                                                  

Procuring Authority …………
Name of Package Order……
MHA reference……………… 

	Project Information
	Details to be provided by commissioning authority
	Framework Risk Rating *

	Have the brief project details already been shared on the MSF4 pipeline? Yes/no

please also provide brief details of the type of work and estimated value.
	
	
	
	

	Senior Responsible Officer 
Previous experience of MSF?
	
	
	
	

	Project Manager
Previous experience of MSF?
	
	
	
	

	Project representative at MSF4 Framework Community Board
	
	
	
	

	At what stage is the project?
Inception (optioneering)

Feasibility (prelim design)

Pre-construction (detailed design)
	
	
	
	

	When is this stage due to be completed?
	
	
	
	

	When do you propose to enter contract for ECI? 
	
	
	
	

	Do you have a procurement strategy for the project? 

Please provide a copy.
	
	
	
	

	Who is responsible for design?
	
	
	
	

	Before completing the selection process below please consider the time/cost/quality triangle.

Where does your project fit on this diagram?   
	
	
	
	


· Framework Risk Rating to be completed by the Framework Manager. To ensure the appropriate use of the Framework, to maximise the potential for delivery of the commission authority outcomes and to maintain best practice in the operation of MSF4 
Please before completing the selection process input consider where your drivers for the project sit on this time, cost, quality triangle. This should be reflected in your approach to the selection of a framework contractor. 
  







For information only

MSF4 programme stages shown below. Projects would typically be expected to enter contract for ECI towards the end of feasibility start of preconstruction.
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Selection Process Input
	Selection Option Used
	Model Project (s)

	1 Direct Call Off 
	

	2 Mini Competition
	

	3 Sub Regional Call Off
	


Please note that if sub regional call off has been selected the original procurement criteria for the model project in each sub region will apply. There is no requirement to complete the following tables, please sign the form and send to the MHA+ Framework Manager.  
If option 1 or 2 has been chosen, please fully complete the following tables.

Quality Price Ratio Proposed

	Quality 
	Price
	Justification if not 70/30

	70
	30
	


Pricing Information

	Criteria
	Initial Weighting
	Justification for any changes

	Direct Fee %
	10
	

	People Costs
	10
	

	Model Project BOQ
	10
	


Quality Criteria Weighting

	Criteria
	Proposed Weighting
	Justification for weighting

	Product
	
	

	Service
	
	

	Right first time
	
	

	Cost management
	
	

	Time
	
	

	Safety
	
	

	Social Value
	
	

	Community
	
	

	Traffic management
	
	

	Innovation & Value for Money
	
	


Signed

	………………………………………..

	Project Manager

	Date


Selection Outcome

	
	Quality Score
	Price Score
	Total
	Position

	Contractor
	Model Project

 (1)
	Scheme based
(2)
	Model Project 
(1)
	Scheme based

(2)
	(3)
	

	Balfour Beatty
	
	
	
	
	
	

	Eurovia
	
	
	
	
	
	

	Galliford Try
	
	
	
	
	
	

	John Sisk 
	
	
	
	
	
	

	Total Check
	
	
	
	
	
	


Notes:-

(1) Information from Framework Manager

(2) Outcome of scheme-specific mini competition(selection option 2 only).
(3) Sum of (1) (2) (3) and (4)

Signed   

	.
 . . . . . . . . . . . . . . . . . .

	Project Manager

	Date



Signed   

	.
 . . . . . . . . . . . . . . . . . .

	Framework Manager

	Date
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