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MSF2 and an update on MSF3

Five authorities have beaten the June 3rd deadline to award more work through the
Medium Schemes Framework 2 (MSF2). The framework has been now used to award 40
package orders across the Midlands. Overall, MSF2 has been used by more authorities, to
deliver a greater value of work whilst achieving bigger savings.

Further details of this successful framework will be reported at the MHA Annual
Conference in September.

Meanwhile, colleagues from eight authorities from across the region are helping to assess
the tenders received for the replacement framework MSF3.

An announcement is expected next month, with the launch of the new framework planned
for the Annual Conference in September.

MHA shortlisted for NEC award

The MHA has been shortlisted for the NEC Client of the Year award at this year’s NEC
Awards event, with the winner due to be announced the NEC Users' Group Annual Seminar
2018, in London on 20 June. Look out for news of the verdict in our next newsletter.

MHA Carbon Framework project

Deliverables for the MHA Carbon Framework project are now available on the Professional
Services Project page. This includes guidance for Developing a Carbon Management and a
Reduction Business Case (with a sustainable supply chain protocol as an Appendix).

Cultural Survey

The Term Working Group have developed a Collaborative Culture Measure Framework that
can be used annually to provide a headline KPI both as an individual authority measure and
as a benchmarking tool across all member authorities providing insight into areas of support
opportunities.

This framework can be found via SharePoint here (a log in is required). For details on using
the framework contact Stewart Corbett on stewart.corbett@leics.gov.uk

Upcoming learning events

NEC4: Managing ECI Stage one ECC — Communications, Incentives, X15, Early
Warnings & Early Programme

This one day MHA event on July 31 covers the practicalities of applying some of the
collaborative management processes that are an essential part of the ECC.
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Delegates will be provided with invaluable practical guidance on managing an NEC4 ECC
Option C contract within the Midlands Highway Alliance Framework

It will be held at NSPCC National Training Centre, 3 Gilmour Close, Beaumont
Leys, Leicestershire, LE4 1EZ.

Book your place on the Leicestershire course here

A second date for this event is October 9, with the venue Kents Hill Park Training &
Conference Centre, Swallow House, Timbold Drive, Kents Hill Park, Milton Keynes, MK7 6BZ.

Book your place on the Milton Keynes course here

2018 NEC: TSC Service Manager accreditation — (SC)

The TSC Service Manager Accreditation is designed to equip delegates with the skills
necessary to be able to fulfil the role of a Service Manager under the NEC3 Term Service
Contact (TSC).

There are three parts to the programme including two online modules, which need to be
completed prior to attending the classroom sessions. These are:

e Introduction to the Term Service Contract (TSC)
e Managing the Term Service Contract (TSC) Contractor’s plan and programme
More information on these elements of the training can be found on the MHA calendar.

Face to face training will be delivered over four days, with this first session delivered on
October 23/24 and the second session on October 30/31.

The training will occur at NSPCC National Training Centre, 3 Gilmour Close, Beaumont Leys,
Leicestershire, LE4 1EZ

Book your place on the week one session here and the week two session here.

Make the most of the Learning Management System (LMS)

Members can access a range of learning, training and development opportunities provided
by the MHA skills community, sector partners and MHA members through the Learning
Management System (LMS).

Detailed information on all MHA events is available on the MHA calendar.

GDPR note

If you have received this latest e-update it will mean you opted to continue receiving
information from the MHA.

If you know colleagues who may have missed this email, they can simply notify us directly via
our email address or via the option at the top of the MHA homepage that they do wish to
receive/continue receiving our e-updates.
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Our privacy policy has also been updated to reflect the changes. You can read these at
http://www.mhaweb.org.uk/privacy-policy/

Please email MidlandsHighwayAlliance@Ieics.gov.uk if you do not wish to continue to
receive this e-bulletin.

For further information on the MHA, please contact the MHA Manager
Peter Barclay on 0116 305 5681 or Peter.Barclay@leics.gov.uk

For general enquiries please email info@mhaweb.org.uk

You can also visit our website at www.mhaweb.org.uk
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