Midlands Highway Alliance Plus
Communications Plan 2020/21
Priority 1 – Launch of new MHA+ 
Targeted communications will be developed for our key audiences
	When
	What
	To who
	Who by

	February 2020
	The same email communication to all MHA, MSIG and WMHA members explaining MHA+, its benefits and new fees

FAQs to be developed and agreed.

New logo and strap line to be designed and agreed

	Existing members
	MHA & MSIG and WMHA leads and working group

	March 2020
	Page on each of the three websites updated with message above, explaining websites will continue until March 2021. FAQs to be added to websites.
LinkedIn sites updated with message about MHA+ and its benefits with new logo
Newsletters for each organisation to remind members of new MHA+  with new logo and strapline
New mailing list created for MHA+ member authorities and new mailing software e.g. Mailchimp
Email to external stakeholders such as DfT and trade contractors announcing change to MHA+ and its benefits

Press release to trade press

Development of PDF membership download of MHA+ explaining benefits, pricing, objectives and case studies.
	Existing members and external audience
	MHA & MSIG and WMHA leads

	April 2020
	New MHA+ newsletter developed and sent
New MHA+ LinkedIn group

New MHA+ Twitter/Facebook account

Email to all MHA, MSIG and WMHA members with new membership form and agreement for MHA+

All three websites updated with new membership information and link to new download PDF
	Existing members and external audiences
	MHA Lead authority and lead officers from MSIG and WMHA for websites

	May 2020
	Email reminder of membership to those authorities that have not renewed.
Monthly newsletter

Regular tweets and social media updates for all events and activities taking place

Invitation to annual event and Awards
Email bulletin to trade organisations of any updates

Email campaign to different stakeholders with key messages and invitations to annual event


	Existing members and external audience
	MHA Lead authority and lead officers from MSIG and WMHA for websites

	Priority 2 – new MHA+ business as usual

June 2020
	Monthly newsletter

Regular tweets and social media updates for all events and activities taking place

Follow-up email campaign to different stakeholders with key messages and invitations to annual event

Annual event and Awards – setting the Vision
Annual reports for each organisation as PDF download from websites

	Existing members and external audience
	MHA Lead authority and lead officers from MSIG and WMHA 

	July 2020 to March 2021
	Monthly email campaign to different stakeholders
Monthly newsletter to members

Monthly social media content and activity

Web updates every month and transition plan to one website on one platform
	Existing members and external audience
	MHA Lead authority and lead officers from MSIG and WMHA for websites
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