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Strategic Project Fund
PROJECT PROPOSAL FORM
To be completed by the Task Group Chair

	Task Group


	

	Project Title
This should be short and easily understood


	

	Purpose
Clearly state the change what the project will deliver.  This is the reason the project should go ahead. How does it relate to/deliver MHA+ business plan priorities

	

	Cost

Please provide the TOTAL cost of the Project


	£


	Timing
Please provide the estimated start and end dates for the project
	Planned start date:
	
	Planned completion 
date:
	

	Project Lead
Please provide Name, Tel No. and email address
	


	Background

Provide the background to the issue this project will change 


	

	Method

How is the project to be delivered?
	

	Who?
Who will carry out the project?

State if the Lead Officer will be taking on other organisations/individuals to run certain activities
	

	Why?
Why has this supplier been selected?


	

	What benefits will this project deliver in the short term?  (6-12 months)
Please describe the short- term benefits of running this project

	

	What is the expected longer term impact?  
State what the longer term benefits of running this project will be

	

	

	Outputs 

What will the project actually produce? eg new legislation in place; trained people etc 

	

	Efficiencies
State what cost savings/efficiencies will be achieved from successful completion of the project
	


	

	Date sent to Programme Board 


	

	Comments from Programme Board


	

	Approved/Not Approved
	

	Signature of Programme Board chair/vice chair
	

	Date:
	


� Or other nominated lead - if there is a conflict of interest


� Or from nominated scrutineer who has background information on this proposal
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