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Partnership management

) A Strategic Board with representatives from across the partnership
provides direction and sets targets while an Operational Board deals with
the delivery of workload, integration, performance and innovation.

There are many advantages that can be gained
by MHA authorities from using PSP2 - the main
benefits being:

1. A ‘ready made’ framework contract which
) reduces costs by cutting out the need to
go out to the market for quotes or tender to
) procure these services.

| 2. Direct access to expertise and specialist
services.
~

How to procure
AECOM/Waterman

Use the Commission Manual
to find out more about the
standard procedures for the
contract. This and details on
how to raise scheme briefs
are available on the secure
section of the website at
www.mhaweb.org.uk/member

Strategic Board
Meets quarterly — Chair to be confirmed

Operational Board

: . . i i All MHA users will be given a
- Meets quarterly with every other meeting a ‘virtual 3. Economic rates (on services, seconded staff, g
o ) etc.) user name and password to
meeting’ — chaired by Peter Barclay, MHA Manager access the secure section of
4. Value for money through collaborative L )
working. the website (‘Members login

area’ near the ‘search bar’ at
the top). If you do not have
your login details contact
the MHA by email - info@
mhaweb.org.uk

| t 5. BS11000 Relationship Management Plan
mprovement groups with bespoke authority partnership plans to
efficiently meet individual client needs.

) Improverr_lent_groups have been set up to develop specific aspects of the 6. Project collaboration through ‘SharePoint’, a
partnership with AECOM/Waterman. These groups are task focused and secure web-enabled collaboration environment

come together as required. with key benefits including quick retrieval of
the most up-to-date documents, improved
team communication and coordination,
powerful search tools and the ability to store
data in one place. System access is via the
MHA website, see details on ‘How to procure
AECOM/Waterman’ opposite.

The full range of services available is shown
overleaf.

Around four to five local authority
representatives are invited to

join each improvement group,
dependent on their specific interest
and expertise. These invitations are
made at the request of the chair of
the group.

Examples of work carried out by
the improvement groups includes
the harmonised specification,
Building Information Modelling
(BIM) and the production of the
Commission Manual, which sets

out the standard procedures for the
PSP2 contract. Copies of this are
available on the secure section of
the MHA website at
www.mhaweb.org.uk/member or
from Peter Barclay,
peter.barclay@leics.gov.uk

T . s i
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Services offered

A range of engineering, environmental, planning and design services are available to MHA members through the PSP2 contract. An overview of these are outlined below.

Geo-environmental Qualified town planning
Ground engineering Transport planning
Site investigation and geotechnical Development services

SUIGIES _ Strategic land use
Geology and geo-technics Transport modelling

Analytical pavement design
Health and safety

Information systems

Landscape architecture
Archaeological and built heritage
Surveying

Bridge and structures

Policy and strategy

Consultation Pollution control
Accessibility planning /. ’ Ecology

Travel planning Arboriculture

Bus and rail services i Noise and air quality
UTC and intelligent transport Acoustics and vibration
Traffic management Sustainability consultant
Rights of way Sustainable construction
Preliminary and detailed design Environmental appraisal
Tender and contract documents Environmental monitoring
CDM regulations Contaminated land

Site supervision 1 Water and flood management
Highways development control Waste

Traffic and travel surveys

Asset management

Road Safety Audits

Recent and ongoing project examples

Public realm improvements, M18 link road, Doncaster Personalised travel plans (PTP), Nottinghamshire,
Wolverhampton Leicestershire and Leicester

Coring and material testing for Bridge inspection and assessment, Abbey Park flood mitigation and amenity
Nottinghamshire Derbyshire study, Leicester

Asset management support, Rutland



