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9.45am -10:00 Coffee and welcome Peter Barclay, MHA Manager
10.00-10.20 Welcome, Aspirations & Alliances Mike Ashworth, Chair MHA

. Dale Evans, Chair of the Infrastructure Client
10.20-10.45 Project 13 Group (ICG)

3 , . Martin Tugwell, Programme Director England’s
10.45-11.10 England’s Economic heartland Economic Heartland (EEH)
11.10-11.30 Coffee break 20 minutes

Risk based Approach to Highway Paul Boss, Midlands Service Improvement
11.30-11.55 .

Maintenance Group (MSIG)

Launch of MHA Medium Schemes | Ann Carruthers, vice-chair MSF 3 steering
11.55-12.20

Framework (MSF) 3 group

) Update — National Highways & .
12.20-12.40 Transport Survey Sharon Andrews, measure2improve
12.40 -1.35 Buffet lunch 55 minutes
1.35 - 2.00 Facing the Challenges Matthew Lugg, OBE, president

of CIHT

Local Government Procurement Tina Holland, programme lead, Local
2.00-2.25 >

Strategy Government Association
2.25-2:50 HTMA - ADEPT and DfT George Lee, chief executive HTMA
2.50 - 3.10 Coffee break 20 minutes

- : : Edmond Brook & Teresa Hylton, Aecom
3.10-3.40 :’;gf;;ionzl _Skejl"wces FELELETE Waterman; lan Vears, chair of the PSP 3
— building on success working group

3.50-4.00 Wrap up Mike Ashworth
4.00 Close




Upcoming MHA learning
events for our members

NEC 3: TSC Service Manager
Accreditation

The TSC Service Manager Accreditation is designed
to equip delegates with the skills necessary to be able
to fulfil the role of a Service Manager under the NEC3
Term Service Contact (TSC). The programme is part
of unique suite of accreditations for those undertaking
managerial roles within NEC3 projects and contracts.
Under the TSC, the Employer is represented by the
Service Manager.

There are three parts to the programme - completion
of two online modules:

Introduction to the Term Service Contract (TSC)-
available on the MHA Ims. This should be completed
first.

Managing the Term Service Contract (TSC)
Contractor’s plan and programme — available on the
nec portal — we have negotiated a special rate for this
module — you will be invoiced direct for this element
of the accreditation

The face — face training will be delivered over four
days — two days over two weeks. You must attend
all four days. 23/24 October week 1;30/31 October
week 2: Held at NSPCC National Training Centre, 3
Gilmour Close, Beaumont Leys, Leicestershire, LE4
1EZ

NEC4 ECC: stage two - subcontracting,
compensation events and payment

This is a one day workshop covering the practicalities
of applying some of the collaborative management
processes that are an essential part of the ECC. It

is commissioned from Thomas Telford, providers of
technical training for ICE members and those in the
wider construction sector. The NEC Contracts have
been updated and the NEC4 Suite of Contracts builds
upon the success of the NEC3. The proven and
unique processes for collaboration, fair dealing and
good project management that are inherent in the
NEC philosophy remain in this evolved edition.

Delegates will be provided with invaluable practical
guidance on managing Stage 2 of the NEC4 ECC
Option C contract within the Midlands Highway
Alliance Framework - with a specific focus on sub-
contracting, compensation events and payment.

15 January 2019: Held at NSPCC National
Training Centre, 3 Gilmour Close, Beaumont Leys,
Leicestershire, LE4 1EZ

NEC: be an effective Project Sponsor

This was a bespoke learning event commissioned

in 2017 - that has been evaluated and further
developed with ICE, to support MHA members who
are undertaking the project sponsor role. The updated
content takes account of Project 13 Highways
England Project Control Framework and NEC4.

The event will again be delivered by David Harrison,
who provides specialist services to the construction
industry. David has designed and delivered a range of
learning on behalf of Thomas Telford (ICE), including
their project management, partnering, alliancing and
collaborative working

The learning content will emphasise specific stages
* |nception;

* Feasibility;

sstrategy

*two stage delivery

18 October 2018: Held at Kents Hill Park Training &
Conference Centre, Swallow House, Timbold Drive,
Kents Hill Park, Milton Keynes, MK7 6BZ

Highway Design and Detailing using the
DMRB

An intensive two day training course that provides
the technical background, hands on experience

and considered opinion necessary to enable you

to produce effective engineering solutions on your
projects. You will be provided with a comprehensive
workbook / referencing document

27/28 November 2018: Held at NSPCC National
Training Centre, 3 Gilmour Close, Beaumont Leys,
Leicestershire, LE4 1EZ



