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Employment and Skills Plan

MHA+ Scheme No:
Main Supplier: 

Contact Name:

Scheme Name:

Client Authority:

Contact Name:


Scheme Period: 







Estimated Value: 
CBA Band 
	KPI
	Activity
	ESP Definition
	CITB CBA TARGETS
	SCHEME AGREED TARGETS
	SCHEME ACHIEVED TARGETS
	%
	Details of Outcomes
	Comments/Notes/Action

(reasons for under or over achievement issues faced and action taken)

	1.
	Work Placement (16 plus years) - persons


	Work Experience Placement (16 plus years)
The work experience placements are to support young people in full-time further education or seeking employment to gain experience in the construction industry. Work placements can support those undertaking the CBE Diplomas, BTEC and full-time craft courses. The minimum duration of a work experience placement should be 5 working days.
Evidence: Offer letter from either the project or employer detailing activity, plus attendance record and evaluation form

Outcome: 1 individual represents 1 outcome
	
	
	
	
	
	

	2.
	Work Placement (14-16 years) - persons
	Work Experience Placement (14-16 years)
The work experience placements are to support young people during their school education in years 10 and 11. This can include block placements as part of their statutory work experience placement or CBE diploma or BTEC courses. It can also include one day a week placement as part of a young apprenticeship or alternative curriculum. The minimum period is 5 days.
Evidence: Offer letter from either the project or employer detailing activity, plus attendance record and evaluation form

Outcome: 1 individual represents 1 outcome
	
	
	
	
	
	

	3.


	Construction Curriculum Support Activities – Individual Engagement
	Construction Curriculum Support Activities
This relates to curriculum support for construction specific courses. This includes carrying out workshops within schools or on site with students from schools or colleges, enabling the student to understand the practical applications of their studies.
Evidence: Confirmation from education establishment of individual employee contribution to classroom-based or site-based workshop activity

Outcome: 1 individual involved in delivering a workshop activity represents 1 outcome 
	
	
	
	
	
	


	KPI
	Activity
	ESP Definition
	CITB CBA TARGETS
	SCHEME AGREED TARGETS
	SCHEME ACHIEVED TARGETS
	%
	Details of Outcomes
	Comments/Notes/Action

(reasons for under or over achievement issues faced and action taken)

	4.
	Graduates - persons
	Graduates
This target describes employment opportunities in relation to the project for university students who have graduated within 3 years of the start of their employment. A search for courses can be made on www.bconstructive.co.uk 
Evidence: Copy of offer of employment from employer

Outcome: 1 individual represents 1 outcome
	
	
	
	
	
	

	5.
	Apprentice Starts - persons
	Apprentice Starts

This target describes recruitment of either traditional, specialist, displaced or adult apprentices to the project workforce. An apprenticeship outcome is defined as an individual pursuing a formal apprenticeship framework incorporating either S/NVQ level 2 or 3.

Evidence: Apprenticeship registration documents
Outcome: 1 individual represents 1 outcome
	
	
	
	
	
	

	6.
	Existing Apprentices - persons
	Existing Apprentices

An apprentice who is working on the project who is already employed by a trade contractor or main contractor.

Evidence: Apprenticeship registration number

Outcome: 1 individual represents 1 outcome
	
	
	
	
	
	

	7.


	Apprentice Completions - persons
	Apprentice Completions

This target describes completion of a formal apprenticeship framework incorporating either S/NVQ level 2 or 3.

Evidence: completion certificates
Outcome: 1 individual represents 1 outcome
	
	
	
	
	
	

	8.
	Jobs created on construction projects - number
	Jobs created on construction projects

This target describes the employment of individuals by the main contractor or supply chain. The target relates to those who are employed as trainees, or those previously unemployed. Individuals must be in employment for at least 12 weeks before they can be registered as an outcome.

Evidence: Copy of offer of employment. 

Outcome: 1 individual represents 1 outcome
	
	
	
	
	
	


	KPI
	Activity
	ESP Definition
	CITB CBA TARGETS
	SCHEME AGREED TARGETS
	SCHEME ACHIEVED TARGETS
	%
	Details of Outcomes
	Comments/Notes/Action

(reasons for under or over achievement issues faced and action taken)

	9.
	S/NVQ Starts for Subcontractors - persons
	S/NVQ Starts for Subcontractors

This target describes S/NVQ starts at levels 2, 3, 4 or 5 for individuals working in the project supply chain, not directly employed by the main contractor.

Evidence: S/NVQ registration documents
Outcome: 1 individual represents 1 outcome


	
	
	
	
	
	

	10.
	S/NVQ Completions for Subcontractors - persons
	S/NVQ Completions for Subcontractors

This target describes S/NVQ completions at levels 2, 3, 4 or 5 for individuals working in the project supply chain, not directly employed by the main contractor.

Evidence: S/NVQ completion certificates
Outcome: 1 individual represents 1 outcome


	
	
	
	
	
	

	11.
	S/NVQ Completions for Subcontractors - persons
	S/NVQ Completions for Subcontractors

This target describes S/NVQ completions at levels 2, 3, 4 or 5 for individuals working in the project supply chain, not directly employed by the main contractor.

Evidence: S/NVQ completion certificates
Outcome: 1 individual represents 1 outcome


	
	
	
	
	
	

	12.
	Supervisor Training for Subcontractors - persons
	Supervisor Training for Subcontractors

This target describes training activity leading to formal accreditation such as Institute of Leadership and Management (ILM) qualifications. Detailed information on ILM courses is available at         www.i-l-m.com. Courses delivered against this target must be at least one day in duration.

Evidence: Completion certificate
Outcome: 1 individual represents 1 outcome


	
	
	
	
	
	


	KPI
	Activity
	ESP Definition
	CITB CBA TARGETS
	SCHEME AGREED TARGETS
	SCHEME ACHIEVED TARGETS
	%
	Details of Outcomes
	Comments/Notes/Action

(reasons for under or over achievement issues faced and action taken)

	13.
	Leadership and Management Training for Subcontractors - persons
	Leadership and Management Training for Subcontractors

This target describes outputs involving individuals who wish to develop their leadership and management skills. Generic courses could include those linked with the Institute of Leadership and Management, Chartered Management Institute or alternatively training could be occupation specific. Courses delivered against this target must be at least a half day in duration.

Evidence: Completion certificate
Outcome: 1 individual represents 1 outcome


	
	
	
	
	
	

	14.
	Advanced Health and Safety Training for Subcontractors - persons
	Advanced Health and Safety Training for

Subcontractors

Training which can be delivered against this target includes SMSTS (5 day and refresher), SSSTS (2 day), NEBOSH (National Examination Board in Occupational Safety and Health) or IOSH courses (Institute of Occupational Safety and Health).

Evidence: Completion certificate
Outcome: 1 individual represents 1 outcome
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