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Highlights of the year
* New members — Buckinghamshire
* New PSP2 framework awarded to AECOM

* Website revamped and Collaborative platform
developed

* Learning management system developed
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Assets Standards and Commodities

* Low Temperature Asphalt guidance
* Climate Change Adaptation

* Transport Models survey

* Supply chain engagement

e BIM
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Medium Schemes Framework
* Procurement savings
* Pipeline of work.

* Framework Community Board
e Early Contractor Involvement
* Case studies
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Professional Services

* Joint venture between AECOM and Waterman
Aspen.

* Electronic commission manual

* Delivery managers -17 authorities
* Performance - 8.5 out of 10

e Turnover - £7.2 million
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Skills Community

e Learning — 230 attend NEC and CDM
e Skills competencies framework
 Employment and Skills Plans
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Term maintenance

 Benchmarking — 8 authorities involved

e Cultural framework —trial at Nottinghamshire
e Best Practice Review — improvement of 64%

* DfT Self assessment - £42 million.
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What next?
* Sharing innovation

ncrease efficiencies
Review needs

Joint services

ncrease learning and development

www.mhaweb.org.uk



