[image: image1.png]Midlands Highway Alliance
Driving Collaboration

(MHA



MIDLANDS HIGHWAY ALLIANCE
PACKAGE ORDER

MEDIUM SCHEMES FRAMEWORK 1

CONTRACT MANAGEMENT MANUAL


ANNEX G – Savings Capture

1
Objectives

To derive a common approach in identifying all savings / innovations made within the framework contract and to log these savings in a standard format and within a shared environment.

2 
Enclosed

2.1
Framework Project Savings Capture Sheet - Summary

It is proposed:

· That this summary sheet is owned by the CA and operated by the Contractor

· That a separate sheet is opened at the conception (pre ECI) of every scheme

· That sign off on savings is required from the CA at high level that is not within the project team, this will provide a further level of checks and balances

Features:

· A code that identifies the source of saving; there is also a code that registers non-cashable savings and a code that indicates that this saving is generated from a “shared” saving

· A code that is to be used in conjunction with any other code which highlights that this saving will be applicable to future projects / contracts. This information is also summarised in a separate box at the end of the form

· A box for the sign-off signature on the confirmed savings. 

2.2
Framework Saving – Back up sheet

It is proposed:

· That for each line of the summary sheet a back up sheet is generated which identifies briefly the reasoning for the benefit and the way it was calculated

· That it defines immediate (project) savings and any ongoing savings defined in annual terms and duration.

3
Collation, Analysis & Feedback

It is proposed:

· That the project summary sheet and back up sheets be submitted to a central resource on a monthly basis – the Framework Manager or Project Sponsor.

· That collation and analysis be undertaken to provide data that includes:

· Trends in savings as in type, cost of project, etc

· Definition of areas in which savings are being made (ECI / Construction; materials, time, earthworks etc.)

· That feedback is circulated on a monthly basis and discussed at the Framework Community Board. 
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